A number of factors are req edﬁiés@s,
before an institution wij] consider adding
an online component to these programs.

“There is stil] » very substantial and
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“But they need to at least have some ex-
perience in terms of how product develop-
ment is done well and how it’s done poorly
so that they have that kind of perspective
when they come into the program,” he says.

“Companies aren’t fiecessarily interested

full support to $5.250 per year.
“The employvers are definitely back-
ing off on their tuition Support, for sure,”

Some local higher-education institutions
are countering the high cost of graduate
degrees by offering legs expensive work-
shops, leadership eXperiences and other
learning Opportunities to managers and
future executives,

The vast majority of students in Monroe
Community College’s Lean Six Sigma black

“Examples of programs at Nazareth College
that enroll students who receive financial aid
from employers are the master of science pro-
grams in management, human resource man-

L

- Petree notes 3 deching in
willingness or ability of large employers to

Support executive education programs for

their employees, and those that do impose

agement and human Tesource development.

Roughly 25 of the 100 students in those
Programs receive some level of tuition as-
sistance from their employers, says Lor-

for instance, workg at Paychex Inc.
A year ago, some students in the pro-

$798 per credit hour,

But employer Support has rebounded af
Nazareth, she says.

“As a matter of fact, I do have probably
a half a dozen students who have come

their education,
“A lot of that has to do with finances,”
Henderson says. “If they cannot get some

a given year, because it’s €Xpensive”
Sheila Livadas isa Rochester-areq Jree-
lance writey
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schools to begin offering eithe
line or blended programs, Petre
It took a lot of work for the
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MBA program, Lawlior s
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8ram?” he says “That’s so
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It’s likely factua] th
that most lie consisten
ly. Because leaders ¢

at all leaders lie and
tly and unconscious-
end to possess more

integrity realities o avior, rather

than hiding in Jo
A starting point for integrity
Leaders wishin

nerable to conscio
sion is important

in dev ioping Ghling CXCCULVE MR A pro-
grams, Lawlor says. Colleges and universi.
ties have yetio settle on » standard model,
and many formats being tested.

“It’s kind of like when the typewriter
first came out,” Lawlor 5ays. “You had dog.
ens of companies aj with different mod-
els of how 1t looked and where the keys
were placed.

“The difference jg I don’t think we T ev-

er have just ope model of online learning,

that will be appropriate for different sty.
dents and different programs.”
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fuels greater vigilance aboyt honesty,
Acknow!edging lack of complete hon-
CSty prepares a leader to identify concrete
mstances of deceit, “Where, specifically,
am I lying to protect myself, and what are
the harmfy] consequences?” [ haye come
to believe that thig kind of wrestling with

S

Antegrity is more honest than assuming

perfection.
Most of ug would prefer 4 leader whe
struggles with genuineness over 4 leader

imagine that employees wil] respect legd-
€rs only if they are above reproach.

Those utopian EXpectations are sure to
backfire, pressuring leaders tq look and
talk as if they are completely honest. That’s
deceptive.

The biggest Ije we will tell ourselves is
the lie that we seldom lie,

John Engels is the founder of the Ad-
vanced Leadershlp Course and President
of Leadership Coaching Inc., a Roches.
ler executive developmeny Jirm. He can
be reached ¢ John@LeadersthCoach—
inglnc.com.




