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June 12, 2008

PRESENT: S. Batistta-Provost, D. Baxter, |. Benz, T. Ciamt&rConnell, M. DiSano, J. Downer, G. Dutter,
M. Ernsthausen, S. Fess, M. Fine, E. Grissingle®reen, N. Karolinski, R. Kennedy, D. Leach, Aobpard,

S. Murphy (Secretary), H. Pierre-Philippe, E. RiptD. Shaw, D. Smith, A. Striegel, J. ThompsonTdgel
(President), C. Wendtland, H. Wheeler (Vice-PrestigeVN. Willard, H. Wynn-Preische, W. Yanklowski.

ABSENT: J. Alas, P. Bishop, C. Boettrich, M. Ewanechkok&syth, M. Fugate, K. Huggins, A. John,
D. McConkey, J. McKenna, M. Murphy, J. Nelson, PntQP. Peterson, T. Schichler J. Striebich, Ja¥darp,
P. Wakem, S. Weider, S. Wexler.

GUESTS: K. Affleck, J. Bartkovich, K. Baxter, M. Boeste3, Cable, C. Clarke, K. Collins, C. Cooper, D. Cox
C. Downing, C. Guess Bardques, R. Degus, R. Rez&ekalvador, R. Shea, A. Tippett, P. VanKirkMadach, J.
White

Meeting called to order: 3:34p.m.

1. Guest: President R. Thomas Flynn - President Flynn thanked the Senate for theation to speak at the
meeting. He spoke first about the presidentialeakt the Board of Trustees meeting, during the
executive session without violating the confideatéhe executive session, there were not enougts\ot
reconsider any of the 2008 presidential searchistisaThe Board spent the rest of the time on tow
move forward with hiring an interim president. Aetpresent, Mr. Guon, Board Chair, and some other
board members are talking to individuals that aterested. There will be a special meeting podhe
August meeting, probably in July, during which aterim president will be named. He anticipates that
interim will have a one year term or until a newegdent is appointed. The Board’s intention imtave
forward with a new search. He expects the new Bganmacess to begin, publicly, as early as November.
President Flynn stated that many people are stérésted in the president’s position becausedhesof
the best in the Untied States. It’s just a matfenaking some changes so that people will applyttier
job. SUNY will be involved from day one and will lpeatching closely. President Flynn will be hereilunt
August 31. He will be around in the fall on spegiedjects.

The reason the presidential search has garnenmedisio attention is because of the status of theeGell
and that is something to be proud of. Some commuapiteges have similar search issues but it isasot
well known. It is a big issue here because of thadity of the institution and the role MCC playstire
community. Recently while on the Bob Smith showedRient Flynn received many positive comments
from callers about MCC. He stressed that faculty staff have to be aware of the fact it's not jesstry
day that we work with the students and change legsve do it for a lifetime, for them and the
community.

In the last 9 years, together, MCC has accomplisibetiuch: many new academic programs, which the
Senate has been actively involved in, such asrdisteearning which has really blossomed. MCC opened
the Public Safety Training Facility, the Homelaret8rity Management Institute, the Agriculture anfé L
Science Institute. There are also new facilitiesnpus center, residence halls, the Wolk Center for
Nursing, opening this fall and the new athletidlfgcwill open this fall. MCC has continued ennolent
growth. MCC has a financial balance that is unssspd by any community college in the state and the
lowest tuition of any community college in the stagiving the best access possible to a collegeatidun.



Since he has been president, at least half thétydrave retired. But with this loss of great taleame
new talent. President Flynn thanked the Facultya&efor working so closely with the Office of the
President these last nine years. He was grateftihéocooperation he received from the Senate gn an
issue. The accomplishments of the College happbeeause of the great working relationship. He
thanked the Faculty Senate presidents he has waritedhe past nine years for their leadership and
support: Ray Shea, Donna Cox and Terri Tugel. BeesiFlynn asked that we never forget the impact we
have on individual lives. Conversations are nevign wne person. It's going to be discussed at theet
table that night, or discussed at the workplacenthe day. Faculty are revered by their studentsatdver
it is that is taught to students gets enhancetiggstiave conversations. If it has been a positivegt it is
told positively in attitude. But if it is a nega¢ithing it gets enhanced also. The impact of tewcand
advising over the years is far reaching.

The Faculty Senate presented President Flynn witeral memorable gifts.

All College M eeting
Question and Answer session:

Q. With the appointment of the interim presidentt igossible the Board of Trustees could go badkéo
original slate of candidates?

Flynn: They could but | don’t think they will. SUNNas a slate of people who agree to work as interim

Comment: | would second what Tom said and thanki Tarher leadership. My hope is that she contiue

with that with this Presidential search. | knowttas a faculty and as a Senate we need to makesiate

on how best to proceed. We can't just ignore it addn’t know where to go from here. But | trusatihe

Executive Committee will continue to carry on tretle.

Tugel: We have been fortunate that the faculty Hmen involved. Faculty have let their voice bertiek

hasn’t been too difficult at times to figure ouettlirection the faculty want to go. We would appatz

hearing from the faculty the next steps or thirgednsider such as alternative courses of actiathar

Senate initiatives or issues beyond the presidesgech.

Q. You brought up at an earlier meeting, and | hityae in the next year we can look at the avaitiahbdalf

support services throughout the entire time weaateally teaching on campus.

Tugel: That is on our list for next year. As we arRf our academic day we need to look at the support

services and student services and make sure theyvailable.

Q. Isthere some way the Board of Trustees minutekldmiput on the website and if there is way to
advertise the meeting?

Tugel: The date, time and location of the Board mfstees meetings are posted on the website. @rge th

we have discussed along with the Faculty Associdtidhat it is important to have faculty show up a

Board meetings. The next regular meeting will bAugust. We request that for the next year the meget

be held in a room that accommodates a large crdvedexpect faculty in large numbers to continue

attending the meetings, especially when the sda#gins again.

Flynn: | have asked Terri to meet with me overghemer. Mr. Guon has asked me to put together

information on how we could establish the searcdtgdure and the process so that we don’t haveeatrep

of what happened this year. | think there are thing can do that will prevent this from happeniggia.

If the BOT wants to get good candidates in herengha have to be made. SUNY wants to see this done

and they will be involved with this next searchrfralay one. You will have the opportunity to putyour

ideas through Terri. | want us to work collectively this.

Tugel: In my conversations with Dennis Golladay,NstUVice-Chancellor of Community Colleges, came

the assurance that SUNY will be involved. But hthive as faculty want to know what that involvement

means. Does it mean that they will be at every mgetWill they be moderating? We have heard of

arguments and uncivil behavior between memberseobbard. How far will their involvement go? And at

what point would board behavior be at the point 81aNY steps in?

Q. Was there ever a review of the previous seambegs we just went through by SUNY? Were there

flaws in that process?

Flynn: The information related to the search predesvell known.

Tugel: | had been told at the point, when Mr. Paltinasked the Board to stop the search due tordau

of violations to the process, Dennis Golladay hesliged several of us that SUNY did not agree with M

Parinello’s statements.



Q. Given the Senate’s position or the union’s pasjthow and if, should we get involved with thél éar
resignations of the Board?

Tugel: | think the leadership needs to hear froerttembership about this issue. As president of the
Senate, my position is to represent the Senate mesmip as best | can. And there are costs andwigks
the possible actions we take and we need to waigimistrust with some of the Board members versus
our immediate priority of finding a president.

Q. Does MCC have any influence on the open setlt@Board at this time?

Clarke: By custom, the County Executive will prepa replacement, but the County Legislature agsrov
it. One thing we can do as individuals is to enagerthe County Legislature to select a new boardimee
who is able to leave their partisan hat at the dét could suggest that this would be an appointriet
would get the majority approval by the Legislatuts. not clear if this is the direction that Mryi& is
going.

Tugel: Individuals are at liberty to express thaginion to Maggie Brooks (County Executive) and \Way
Zyra (President, Monroe County Legislature). Thed®Gld make that request in writing to represeat th
Faculty Senate.

Q. Can SUNY get involved with the replacement?

Flynn: | don’t think they would.

Clarke: People are encouraged to sign-up to makereamnts at the County Legislature meeting
encouraging a bi-partisan appointment.

Q. Terri and Charlie, you both could representusiaking such a request, could you do that reptiegen
your respective constituents?

Clarke: The Senate, Students, CSEA and the FA bege clear that we are looking for individuals who
are bi-partisan candidates.

Tugel: Check with the “DotherightthingMCC.org” wetesto get information about when that appointment
would be made.

Q. What do you need from us to carry on?

Tugel: We need to hear your sentiments on callingHe resignation of Board members. How far do we
want to go with that? Do we want to continue int ttheection?

Q. What other actions can we take collectively?

Tugel: Options include actions such as callingtfier resignations of the entire Board of Trustett®algh
Board member resignations are not realistic. Thalfgdo not have the authority to remove Trusfeas
the Board. We could have dialogues with SUNY. We enitor the Board as it is working with SUNY to
Q. Can the Board be fired or are they there umilend of their term?

Tugel: As we understand it, there are no procediaragemoval of Board members unless they are
convicted of criminal activity. We don’t know alé answers but the leadership is interested inhehnet
the Senate membership wants us to pursue thesmsti spend our energy otherwise.

Q. Do you need from us today a motion that saysvaeld like you and the leaders of the other
organizations to write letters to Mr. Zyra and Miorelle?

Tugel: We can do that.

Motion: To direct the leadership of the Faculty Senatekimgrwith FA and CSEA) to write a letter to M.
Brooks, W. Zyra and J. Morelle describing what Eagulty Senate is looking for in their considenatad
an appointment to the Board of Trustees.

Motion passed.

Q. Could we ask the leadership to sign up to spedke August County Legislature meeting when the
candidate for the appointment is discussed?

Tugel: Yes.

Motion: To request that the leadership of the Facultya&esign-up to speak on behalf of the Faculty
Senate at the August 2008 Monroe County Legislangeting when the agenda addresses the
appointment of the Board Trustee.

Motion passed.

Tugel: | would encourage senators to talk withitieenstituents about what they believe the appabgri
next steps should be and to pass along any idehe txecutive Committee.

Clarke: Given that not everyone will be easily asilele during the summer, might it make sensettieat
executive bodies of the CSEA, FS and FA, find amwam time where they could have a conversation
about where we might go next?



VI.

Motion: To request that the Faculty Senate approve aimgeeft the Executive bodies of the FS, CSEA,
FA and student governments to collaboratively discwhere do we go from here” relative to the
presidential search.

M otion passed.

Comment: Even though the leadership will be workimgether, we as individuals should still writetdes
and attend the August meeting. This will have mongact.

Comment: With so many changes going on with ther@o& Trustees, it would be nice if President Flynn
can be involved with the presidential search dfteretires.

Tugel: There are two main issues: 1. we are in wéedpresident, and 2. we have a serious issue wit
board members we believe have taken calculatedrescéind knowingly tried to manipulate a process to
serve an agenda that was not in the best intefésé &€ollege. | am not sure we can put all of effiorts
into both of these issues simultaneously. Do weidamn the composition of Board or do we focus on
finding a new president?

Flynn: | will not influence what you will do. Youave to do what you think is right. But at some pgiou
will finish that. And it will be to your advantade work positively, consistently, and collectiveljth the
Board to insure that you will be part of the prazdsis important that you are involved because th
insures more success.

Tugel: I want to remind everyone of other undertgki and work the Senate has accomplished outside of
the presidential search this year. We had manyadbmmittees: civility, probation/suspension.
Classroom committee, student learning outcomesgMi8tates General Education Recommendation
Follow-up II, program review guidelines, search Birector of Counseling and Advising and the search
for Assistant Vice President of Academic Servid#e. have reviewed resolutions: prerequisite
enforcement, conferral of two degrees, senior atglippolicy allowing the change of a student ingtW

to F, change in faculty awards We had several dygamnings: smoking policy, peace officer, assessment
and program review, search for the president ahdratearches.

Announcements (T. Tugel):

A. The vote of no confidence was held on Ma¥l.ZBhere were 553 participants from the College. The
results were 546 voted for the motion and 6 didsogiport it and 1 abstention. There was a press
conference held on May 8@vhere the results were announced and a jointrséateread. Some faculty
asked me how did the Senate go from a vote of nédence to asking for the resignation of Board of
Trustees’ members? When the leadership of the BEACand Faculty Senate counted the vote, it was
decided to announce it as soon as possible afidugtion. Some leaders would not be available the
following week and there was a concern withholdimg results would fuel rumors. The statement that
was read at the press conference was drafted Hgddership of FA, CSEA, student government and
Holly Wheeler, Vice President of the Faculty Seraatd myself. Time constraints made it unrealisdic t
call a meeting to discuss this with faculty.

B. Craig Rand has been appointed Interim Deancafd@mic Service at DCC. There will be a national
search for the position in the fall.

C. I'would like to thank the following retiring sators for their service to the Senate: Chris Biodit
Kevin Eirich, Mary Ewanechko, Paul Wakem, Wandalavil, Bill Yanklowski.

Approval of Minutes: Minutes of May 15, 2008 Faculty Senate Meetingraped as written.

Action items:

A. Curriculum action item:
Resolution 2.6 Guidelines for Departmental ProgRewiew-An ad hoc committee of the Curriculum
Committee, chaired by Mike Boester, was formedetdaw the sections of the resolutions that
addressed the program review guidelines. The adttienittee reported their recommendations to the
Curriculum Committee. The Curriculum Committee tmeported the proposal to the Executive
Committee. An overview of the proposed changesprasented at the May Senate meeting .A
complete electronic version was sent to all sesaad distributed via the Tribune There was also an
open hearing on Juné& 5at which there were some friendly amendments nimttee original wording
that do not change the intent of the guideline pitoposal is to replace section 2.6 of the culuim



resolutions with the new Program Review Processi@imes previously distributed and amended by
the open hearing friendly edits and remove from &mjices A, B, and C all references to program
review. The new guidelines are attached to theutemin Appendix A.

M otion passed.

. Academic Policies action item-Resolution 1.2.1 pkoary Action
(A copy of the old policy and changes are attadhefppendix B)
Proposed new policy:

1.2.1 Advanced Standing Credits (2008)

Monroe Community College, through Academic Servimed in consultation with academic
departments, grants advanced standing credit imseavork successfully completed. Advanced
standing credit is credit granted by Monroe Comrmu@bllege for college-level work completed
elsewhere that is accepted towards completiondefgaee program at Monroe Community College.
Advanced standing credit includes, but is not lgdito, transfer credit that is specifically awarfed
successful completion of courses at another adegkdistitution of higher education. All advanced
standing credits are transcribed by Monroe Commgu@itllege as transfer credit. Students will be
notified of advanced standing credits receivedvauated standing credit is awarded under the
following circumstances.

) Credit is granted for courses completed at argibst-secondary institution which is
recognized by an accrediting agency recognized&yt S. Department of Education or
Council of Higher Education Accreditation, (e.g.iddle States Association of Colleges
and Secondary Schools, American Council on Educaste.).

(2) Credit is granted for courses completed at angibst-secondary institution which is
not recognized by an appropriate accrediting ag#rongdits from that institution are
accepted by the reporting institution for thateta the same basis as from a fully
accredited college or university.

3) Students whose cumulative average at a previolsgeolas 2.0 (on 4.0 scale) or
higher, may have all courses with grades of D ghér considered for transfer credit,
provided the course is applicable to the degregraro desired at Monroe Community
College. Transfer students whose cumulative aveaa@ previous college was below
2.0 will not have courses with D grades considdéoedransfer credit. A student may not
receive transfer credit for any course with a griads than C if the equivalent MCC
course serves as a prerequisite course for any Mii&e requiring a grade of C or
better in the prerequisite course.

(4) Courses bearing less credit at a previous ingitutian the course it parallels at
Monroe Community College will only be given the noen of credits earned at the
previous institution.

(5) Quarter hours of credit will be transferred as tioels of one semester hour; e.g., 9
guarter hours equals 6 semester hours.

(6) Credit hours completed in the United States Armext€s is granted as recommended
by the American Council on Education (ACE) andaceepted up to the number of
hours required by the degree program minus thee&ditchours required at Monroe
Community College.

©) Advanced standing credit will be reviewed on anviittial basis for verifiable college-
level learning acquired other than at Monroe Comitgu®@ollege provided the work is
applicable to the degree program desired at Mo@aremunity College. Credit for
college-level learning acquired elsewhere will lbsdx on guidelines established by ACE
and the State University of New York. Amount oédit granted for non-collegiate



instruction will be based on the recommendationthefVice President for Academic
Services and the appropriate department chairperStudents may incur a fee for
certain forms of advanced standing credit. Souimesuch advanced standing credit
include but are not limited to Advanced Placemenirses, department challenge exams
and other competency-based exams, national stdmédrexams such as DANTES and
CLEP, ACE pre-evaluated credit programs, and pliotfredit for prior experiential
learning.

Rationale

Portfolio credit for prior learning is increasinghgcoming more common in colleges and universities
like MCC, particularly as the number of adult statdewith significant life and work experience retur
to college. However, the current transfer credliqy does not include portfolio credit for prior
learning and other types of advanced standing tciteali are accepted by MCC (such as AP courses,
CLEP exams, etc.), which the proposed policy inooafes.

The current policy refers to advanced standingitieé number of sections but fails to define the
distinction between that and transfer credit. Atbe title of section 1.2.1 in the current polisy
“Incoming Transfer Credit.” There is a subtle, buportant, difference between advanced standing
and transfer credits, as explained in the proppséidy. The proposed policy explains what is meant
by advanced standing credit and that, for trangorigurposes, advanced standing credits appear on
the MCC transcript as transfer credit.

The proposed policy deletes information that idamger relevant or applicable, such as SUNY’s
University of the Air. The proposed policy alsmglifies the language in some sections. For
example, item 9 in the current policy was modifieanake the language more succinct and clear (as
shown in item 5 of the proposed policy). Finattyjmprove the flow and coherence of the policg th
sections on transfer credits from post-secondatjtitions were moved to follow each other
consecutively.

Motion passed.

VII.  Standing Committee Reports

Academic Policies Committee — W. Willard

A. As aresult of the proposal to permit faculty taebe a grade of W to F for academic dishonesty, a
number of faculty offered comments and suggestad@és to other sections of the disciplinary action
policy (1.8.2). The suggested changes were apgdroy¢he Committee and Executive Committee and
are being presented to the Senate for review amoinemt. The vote on the proposed changes will
occur at the September 2008 Senate meeting.

B. The Committee has discussed the recommendatidmatoige Academic Policies resolution 1.8.3
(Procedure for Appeal) to permit two students tves®n an academic honesty Appeal Board, as was
presented by student representatives at the Magt&emeeting. Current policy states three faculty
members and one student representative are to semve Appeal Board. Comparing that to Step C of
section 1.9.4 outlining the members of the Acade@rievance Hearing Committee, four faculty and
two students are to serve on the grievance conanittedoes not seem unreasonable to expect the
academic honesty Appeal Board to mirror the contjposof the academic grievance committee. The
Committee sought input from Student Services fonments and concerns on changing the
composition of the Appeal Board to include an addal student and faculty member. Dr. Salvador is
in support of these additions. According to Drv&dor, increasing the members would not hinder the
Appeal Board from convening on short notice siramufty, staff and students are chosen from a pre-se
pool and have previously committed to being avéddbr a hearing. The suggested changes to 1.8.3
were approved by the Committee and EC and are lpegsgnted to the Senate for review and
comment. The vote on the proposed changes willragicthe September 2008 Senate meeting.

C. E. Ripton has presented a proposal to administraioommending that hard copies of final grades no
longer be mailed to students. The proposal wasepted to the Committee and EC simply for
informational purposes. The Academic Policies Itggms state that grades must be issued to stsdent
at the end of the semester, with the Committeepnééing that to mean grades are issued by faculty
Since the college is responsible for dissemindtieggrades issued by faculty, how grades are
disseminated is a procedural, rather than a patiatter. Although the proposal to mail final grade
students does not require Senate approval, the @teerthought that faculty should be notified abth




possible change. If the proposal is approved loyimidtration, it will be implemented starting witéll
2008 final grades. E Ripton added that grade repuitt be mailed upon a student request.

D. As indicated at the last Senate meeting, there hage concerns regarding the Dental Assistant Rapid
Track (DART) program and MCC's residency requiremeilithough the immediate issue as to what
to do about the three students in the DART progsatrio receive certificates this past May was
resolved, the next issue was how to fairly deahlie remaining 18 students currently in the DART
program. As a result, the Committee carefully ety a number of options and devised three
recommendations. First, the Committee recommetttdhe EC address whether requirements for
degree and certificate programs should be undegguhgew of Academic Policies and thus be included
in the Senate resolutions. It has been suggestind tCommittee that these requirements may na hav
been included in the Senate resolutions becauseatian requirements have traditionally been
considered a financial issue and thus under tha@guirof the Board of Trustees. Although the
Committee agrees there are financial consideratiodegree requirements, it also agrees degree
requirements are not soledyfinancial issue. Committee members are in ageee that graduation
requirements for degree and certificate programpsesent academic standards of the College, and thus
should be part of the Senate resolutions. Thedt€es with this first recommendation. Thus, the
second recommendation of the Committee is thahat8ead hoc committee be formed no later than
early fall semester to determine residency andugtoin requirements for degree and certificate
programs -- whether they should be the currentirements stated in the college catalog, some
modification of those, and whether various cerdificprograms should be exempt from these
requirements. The Committee suggests the ad homitee have broad representation from various
programs and constituents across the College.thitterecommendation is that, until the Senate
approves the residency and graduation requirenfi@ntiegree and certificate programs developed by
the ad hoc committee, the 50% residency requiréfoeertificate programs stated in the college
catalog be waived for the 18 students currentthenDART program and for any student entering the
program in the immediate future. The EC agreeb this recommendation and that recommendation
has been conveyed to both VP Glocker and Dean RihelfThe Committee is simply notifying the
Senate of these recommendations so senators dandadhstituents will be aware of what will occur.

Curriculum — A. Leopard

A. The Curriculum Committee has given final approweal t

1. Three Course Deactivations:
CD4S CE 220 Cooperative Education — Communication
CD5S BUS 182 Business Research Methods
CD6S HEC 215 Human Ecology Practicum

2. Four Course Revisions:
CR6SMET 201 Drafting/Design Il
CR7S MET 101 Technical Graphics
CR8S MET 122 Computer Aided Drafting/Design I
CR9S MET 202 Drafting Design IV

3.  One New Course:
NC32S OFT 175 Microsoft Outlook

4. The Curriculum Committee has Posted 6/5/08 — 68:9/0
CD7S OPH 101 Principles of Refraction |

B. On Thursday June 5 Mike Boester, chair of the ad@ommittee on Assessment and Program
Review, held an open hearing on the proposed Progeview Guidelines to replace section 2.6
of the Curriculum Committee resolutions. Minor wiigl changes to clarify but not change the
intent of the proposal resulted from the discussidrese were incorporated in the final proposal
up for vote today.

C. Please remind your constituents that the survestsildlited to departments in March soliciting
input on the definitions of MCC'’s local general edtion areas are due in the fall on Friday
September 26, 2008.



VIII.

NEG — H.Pierre-Philippe
Senators were reminded to forward their commitsségament preferences. H. Pierre-Philippe.

SCAA — D. Shaw

A. SCAA's ad hoc search committee submitted tot)afecker ranked recommendations for the position
of Assistant Vice President of Academic Servicdge Tecommendations were similar to that of the
Administrative Search committee.

B. The Committee reviewed changes in the repodtngcture of the Agriculture and Life Sciences
Institute, which will now be under the Academic 8ees division, reporting to the Dean of Science,
Health, and Business. The Committee submittedsopport of these changes to R. Degus.

C. The Committee decided to join with the Admirasitre Search Committee for the summer internal
search for a new Executive Assistant to the Prasid€he names of available SCAA members as well as
teaching faculty who had been interested in sergmg@revious search committees were forwardedeo th
Administrative Search Committee Chair, Diane Cicdrpresented the Committee’s year-end report¢o t
Executive Committee.

D. I would like to take a moment to recognize dlstanding group of people who served on SCAAr Ou
charge was exceptionally demanding this year wvaithong other things, the Presidential search, aggkth
colleagues put in an enormous amount of time wialedling all matters with extreme professionalism.
The committee members included Mary Timmons, tigiral chair, Mary DiSano, Patty Ornt, Ted
Ciambor, Ken Huggins, Joe Marchese, Jeff Thompaod Paul Wakem. I'd like to thank them all for
doing an extraordinary job and for working togetkewell.

Planning — E. Grissing
No report.

Professional Development — B. Connell

No report.

Student Announcements
None.

Old Business
None.

New Business
None.

Meeting adjourned at 5:00 p.m.

Respectfully submitted,

Terri Tugel Susan Murphy
President Secretary

Minutes approved at the September 25, 2008 Faculty Senate meeting.



Appendix A
Resolution 2.6 Program Review Process Guidelines
(To replace the existing 2.6 resolution)

It is important to note that the comprehensive mogreview process of academic programs shouldgedie
information necessary to stay current and provigebtest possible education to students in the anogrhe
process is guided by the shared governance pobtig®nroe Community College Administration and &g As
part of the State University of New York systeng firocess also adheres to the recommendationsfessment by
SUNY:

Each campus is responsible for overseeing the gsabeough which the assessment of

academic major programs takes place, followingtexjscurriculum and governance

procedures. Campuses and programs have maximumoauydn the development of

assessment plans for academic majors, and shalaiethe input of faculty, professional

staff, and students. (From SUNJuidelines for the Implementation of Campus-based

Assessment of the Major Revision: August 12, 2003)

Overview of Requirements
All programs should meet the following requirementsarrying out their assessment plan.
* Programs should complete one cycle of assessment six years.
»  Programs should include measures of student leamitcomes in their plans
» Programs should seek review of their final ProgRewiew Report by an External Review
Committee, including a campus visit and writtenarep
* Programs should include in their plans some stydi@gmeasuring change in
students’ knowledge and skills over time, spedidesignated learning
outcomes. (From SUNGuidelines for the Implementation of Campus-based
Assessment of the Major Revision: August 12, 2003)
Overview of Process
The following information is meant to assist in yguocess and the reporting of your Program Review.
Basically there are seven steps in completing yeview:

Obtain Program Review and PAL guidelines and estalsiommittees
Collect and analyze internal data

Analyze written report from External Review Comieé

Meet with Program members for discussion and recendations
Write Program Review Report

Submit Program Review Report

Establish a committee to carry out Action Plan

NogakwhpE

Step One: Establish Committees and Collect Guidelines (Spring semester before Program Review)
This step provides the necessary foundation tallthé Program Review. Knowing what needs to beraptished
and having all necessary resources in place wilenthe process run smoothly. It is particularly ortpnt to
include the selection of the External Review Corterito avoid delays later in the review process.
A. Program Assessment Liaison (PAL)
Meet with Coordinator of Assessment to obtain gliigs, examples, and for information on overall
process. (Contact Coordinator of Assessment fongo
B. Program Faculty and Staff Committee
PAL will establish a committee to
» Collect and analyze internal and external data
* Present results of analysis to Program membemidgoussion and recommendations for the
Action Plan
» Evaluate the Program Review Report
»  Submit Program Review Report to the Program Chaid,then to Program Dean for approval
and signature
*  Submit Program Review Report to Coordinator of Assgent



C. External Review Committee
The purpose of the External Review Committee igravide programs and academic leadership with
an at-arm’s length, objective critique of the syttns and challenges of programs, so as to profigle t
basis for assessment.
Outside Accredited Program
For programs that are accredited by an externalcgge.g. Nursing) and are reviewed regularly for
reaccreditation purposes by an External Review Citte@whose membership is determined by a
professional accrediting body, this agency maydresiclered to be the External Review Committee. If
the accreditation review has occurred prior tdase SUNY Program Review, it may fulfill this
requirement. A description of the agency, its revieam, and a copy of the accreditation report and
recommendations are necessary.
Non- Outside Accredited Program
The membership of External Review Committee foigpams that do not require outside accreditation
should be discussed between the Program/Departreerg reviewed, the dean (where applicable) and
the campus chief academic officer or his/her detega

The ideal committee for
» Atransfer program would include two members framstitutions with high MCC transfer
rates
* A career program would include two representatimpleyers and two experts in the field

In general, External Review Committees should atridinot less than two (2) persons who have no
academic, professional or other significant refalhdp to full-time faculty in the Program/Departrien
no previous significant or formal affiliation withe institution, and who come from academic or
professional institutions belonging to a peer gr@guivalent to being in the same class and having
similar program size, scope and statistical, oc@iged reputational, ranking).

Responsibilities of External Review Committee

1. Review internal data and data analysis report seghjbly the PAL

2. Make a campus visit to
e Tour of Program facilities
» Discuss Program Review Report with PAL and ProgRaview Faculty/Staff

committee

» Make recommendations for Program

3. Write a report to the Program Review Faculty/Staffnmittee to include at a minimum
» List of names of the external reviewers and orgations they represent
» Date of the campus visit
» Assessment of the Program, including major strengttd weaknesses
* Recommendations for the Program

4. Hold a follow-up meeting if necessary

Step Two: Collect and Analyze Internal Data (Fall semester of Program Review)
This step provides the broad view of the Progranmdtations, the components that provide the thexaletind
practical structures of the Program.

A. Program Mission, Goals, Objectives, and Outcomes (Contact Coordinator of Assessment for forms.)
The mission, goals, outcomes and objectives foarbtsis for all decision making and general adticen
program. As such it is important to be sure thahez these represent what is desired in relation t
academic culture, process and product.

1. Reviewthe Program’s mission statement and describelaarship to the institutional
mission.

2. Appraise the Program’s goals and objectives.

3. Explainthe Program’s learning outcomes and trace thetiogiship to course learning
outcomes.

10



B. Program Design
The Program design provides the foundation foresttiduccess in the Program.

arwNPE

o

10.

11.

C. Faculty

Review the program'’s catalog description

Describe the unique/innovative aspects of this Riog

Evaluate the program’s admission requirements

Analyze the program’s degree distribution requiretae

Justify any prerequisites and/or co-requisitehiendegree program core requirements
(courses specific to the program rather than gésardies)

Describe how the Program satisfies the MCC and SUBBheral Education requirements
including specifics for the infused competenciesr(act Coordinator of Assessment for
forms.)

Assure that required courses and electives areedfffen a schedule to meet the needs of
various student constituencies

If the Program is accredited, describe the progsaantreditation status and identify the
accrediting agency

If the Program has applied for accreditation ordbpartment plans to apply for accreditation,
describe the program’s accreditation status andtifyehe accrediting agency

Describe how Program related co-curricular actgithdvance the Program’s mission and
goals

Provide an organizational chart that shows theiogighip of the Program to the rest of the
institution (Contact Coordinator of Assessmentféoms.)

The quality of the faculty is critical to the quglbf an undergraduate academic program. The
qualifications of the faculty are useful to show #xtent to which the faculty is prepared to flutfie
mission of the Program.

1.

2.

3.

4.

D. Students

Provide a listing of full-time, part-time, and adj faculty assigned to the Program for the
last academic year including: names, ranks, créenyears of teaching experience, courses
taught, release time, and overload

Describe the demographics of full-time, part-timed adjunct faculty assigned to the
Program for the last academic year

Analyze the percentage of courses taught by fulktipart-time, and adjunct, faculty assigned
to the Program for the last academic year and caarpaCollege averages

Explain how faculty professional development atigg support the Program’s mission and
goals

In the evaluation of the effectiveness of an undetgate academic program, it is essential to censitk
students it serves and those it might serve irithge. Student needs influence the design of the
curriculum, the faculty to implement it, and thevéees to support it. The quality and success pfogram
depends upon the extent to which it meets the nefeitls students.

1.

w

©oo~No UM

Provide a student summary for the last six yearkiding annual and aggregate numbers of:
full-time students, part-time students, graduattsgjent demographics, and student/faculty
ratios

Analyze demographics of students in the Prograrh thiat of the College geographical area
of service— with the assistance of Coordinator s§@ssment and Institutional Research
Describe the strategies for addressing the dieesaing styles of the students in the
Program

Analyze the Program’s enrollment patterns for Hst kix years

Evaluate any recruitment activities designed tadstudents into the Program

Evaluate any orientation activities designed tooatice students to the Program

Analyze the Program'’s attrition patterns for th&t lsix years

Describe and analyze any strategies used to adertesdion — if needed

Analyze the time students take to complete the farog

11



10. Analyze follow-up data on student transfer/placenfienthe last six years. Indicate year(s)

data was collected and total number of studenboresgs: percentage employed in the field,
employed elsewhere, seeking employment, and cangreducation

E. Student Learning Outcomes Assessment
Assessment of student learning upon the completi@ourses allows the Program to gain information
needed to determine strengths and challenges iicelum. Over time these periodic assessments geovi
an institutional memory used in Program and coplaening for maximum student success. (Contact
Coordinator of Assessment for forms.)

1.
2.

3.

oA

Review the previous assessment of Program

Review any previous assessment of SUNY Generat&iun and two Infused
Competencies Outcomes

Describe any modifications made to the studenniagroutcomes in the Program since the
last Program assessment

Describe the process the department uses to agedsest learning

Describe how this process measures student acheateyhProgram learning outcomes
List major findings of this assessment of studeathing outcomes done as part of the
Program assessment

Identify what has been learned in methods of agsasisthat can be helpful to others as they
conduct assessment of their program learning outsom

F. Support Services
The academic and student services of the campuglpromportant support to the instructional effarts
the faculty. Furthermore, support services shoalttrtbute directly to the richness of students’dsaic

lives.

1.

2.

Describe the academic advisement procedures andahéhe department assesses
advisement effectiveness

Describe supporting resources and facilities than@ade available specifically for the
students in this Program and the way the departassgsses supporting resources and
facilities

Describe services for job placement and/or coltegiesfer

Describe student and faculty satisfaction with e&wthat support the Program and the way
the department assesses satisfaction

Administrative Support
An academic program exists within the context ofrestitution. The institution’s leadership playsiamportant role
in fostering a climate that supports innovation gonddwill through funding and other relevant supse@rvices.

1.

2.

3.

Explain administrative support in funding and otredevant services for the Program, faculty
and staff, students, and assessment

Analyze the process used to maintain and projezssary Administrative Support needed to
meet Program goals

Describe any anticipated changes in AdministraBupport needs in the next three years and
assess the impact of those changes

Step Three: M eet with External Committee (Spring semester of Program Review)
The External Review Committee campus visit shoutviple an alternative way to see the Program.dukhbe
used to add information to the assessment of thgr&m.

€ Send, prior to External Review Committee campuss, vigreliminary Program Review Report

(includes information from Step Two : Collect andalyze Data)to External Review
Committee

Conduct campus visit with External Review Commitieeliscuss preliminary Program
Review Report and their recommendations

12



Step Four: Develop Recommendations & Create Action Plan (Spring semester of Program Review)

Based on the analysis of internal and external det&lop recommendations that will then form theidaf an
Action Plan. This Action Plan starts the proces€lofsing-the-Loop in the assessment process. Qintply this
means taking action that will allow your Programmtaintain current strengths and to address cucteaitenges.
Critical to this process is that these plans arderan the basis of qualitative and quantitative diaat is gathered
systematically.

Analyze the External Review Report and its impliwag for the Program Review

Review former Program Review recommendations actébA Plan

Describe the major findings of this Program Review

Discuss both last Program Review Action Plan amd firedings with Program members
Describe what actions will be taken as a resulhisf Program Review that will ensure the
maintenance of current strengths and address njgabe (Contact Coordinator of Assessment
for forms.)

agprwONPE

Step Five: Write Program Review Report (Spring semester of Program Review)
The contents of the Program Review Report shodldatehe data collection, external report, anaysfidata, and
action plan. A mix of tables and narrative may wbest to report these findings. Be sure to prosideief narrative
of any table used.
The Program Review Report should, at a minimumugeinformation from the following areas (These tre
areas collected and analyzed in Steps Two and Em@@ised to create an Action Plan in Step FoYiou will
want toprovide data and analysisin each section based on the Program Review. Include specific information
requested in Steps Two through Four.
1. Cover Sheet
2. Executive Summary
3. Table of Contents
4. List of Figures (as needed)
5. Introduction that provides an overview of the fimgis
6. Program Mission, Goal, Objectives, and Outcomes
7. Program Design
8. Faculty
9. Students
10. Assessment of Student Learning Outcomes
11. Support Services
12. Administrative Support
13. External Review Report Analysis
14. Major Findings of the Program Review
15. Recommendations
16. Action Plan
17. Appendices (External Review, SUNY Student Learrfingcomes, Assessment Rubric, etc.
see Coordinator of Assessment for forms)

Step Six: Submit Program Review Report (Spring semester of Program Review)
The order of submission process follows a pathwagnisure that there is an understanding of therBno&eview
Report material and that all questions are answieradeasonable order. As the submission prquesgesses,
make revisions as needed.
1. Submit to Program Review Faculty/Staff Committeedomments
2. Submit to Department Chair for review and signaf{@entact Coordinator of Assessment for
form.)
3. Submit to Program Dean for review and signaturen{@ct Coordinator of Assessment for
form.)
4. Submit to Coordinator of Assessment
a. Coordinator submits to Dean of Curriculum and PaogDevelopment
b. Dean of Curriculum and Program Development subtoitéice President of
Academic Services

13



c. Vice President of Academic Services submits to&dalPresident and SUNY per
the requirements of each

The acceptance of the Program Review Report by#the signatory indicates only that the individual
acknowledge receipt of the document and not apprfthe recommendations or action plans.

Step Seven: Establish a Committeeto Implement Action Plan (Fall semester after Program Review)

In an effort to begin actively implementing thessunendations from the Program Review Action Plae, t
Program faculty will need to take the necessanysstgreed to in the Action Plan as soon as possildeder to
begin the process of Closing-the-Loop. Althougis itot the sole responsibility of the PAL or thetlay/Staff
Program Review Committee to continue as the madigipants in this next step, it is requested thay help
others to understand the findings necessary tormtbeir charge.

PROGRAM REVIEW PROCESS GUIDELINESCHECKLIST

Spring Semester before Program Review (Step Onein Process Guiddines)

€ Collect guidelines
€ Establish Faculty/Staff Committee

¢ PAL and Faculty/Staff Committee

€ Establish External Review Committee
€ Establish Campus Visit date by External Review Cdtte

Fall Semester of Program Review (Step Two in Process Guidelines)
¢ PAL and Faculty/Staff Committee

€ Data Collection and Analysis

€ Program Mission, Goals, Objectives and Outcomes
€ Program Design

€ Faculty

€ Students

€ Student Learning Outcomes Assessment

€ Support Services

€ Administrative Support

Spring Semester of Program Review (Steps Three through Six in Process Guidelines)
* PAL and Faculty/Staff Committee

€ Send, prior to External Review Committee campus, vigeliminary Program Review Report
(includes information from Step Two : Collect andalyze Data)to External Review
Committee

€ Conduct campus visit with External Review Commiti@eliscuss preliminary Program Review
Report and their recommendations

€ Review and analyze External Review Committee Report

€ Present preliminary Program Review Report and BaldReview Committee Report to Program
members for comments and recommendations

€ Prepare final Program Review Report

€ Obtain Department Chair’s approval of Program Revreport

€ Obtain Dean’s approval of Program Review Report

€ Submit Program Review Report to Coordinator of Assgent

. Dean of Curriculum & Program Development, to Vigedtdent of Academic Services,
to the College President, and to SUNY per theireqents of each

Fall Semester after Program Review (Step Seven in Process Guidelines)

€ Establish a Committee to Implement Action Plan
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Appendix B

Academic Policies-Additional information on the Adhced Standing Credit Proposal

Current Policy

121

Incoming Transfer Credits (1977)

Monroe Community College, through the Office of Adsions and in consultation with the
academic departments, grants advanced standinig ftredourses successfully completed.

(1) Credit is granted for courses completed in a highetitution which is fully
accredited by one of the six regional accreditiggreies, (e.g., Middle States
Association of Colleges and Secondary Schools ar'Recognized Candidate for
Accreditation" (the final step before accreditajion

2) Credit is granted for courses completed in a high&itution which is neither
accredited nor a "Recognized Candidate" for "Acita¢ion" if credits from that
institution are accepted by the reporting institatfor that state on the same basis as
from a fully accredited college or university.

3) Credit is granted for courses completed in antimsin listed in AACROA's
Report of Credit Given by Educational Institutiomish a C rating only after the student
has completed 12 hours or more at Monroe Comm@utiege with a C (2.0) average or
better.

(4) Students whose cumulative average at a previolesgeolvas 2.0 (on 4.0 scale)
or higher, may have all their courses consideredrémsfer credit, provided the course is
applicable to the degree program desired at Mo@aamunity College. Transfer
students whose cumulative average at a previolegeolvas below 2.0 may have D
grades considered for transfer credit, providedhie followed by one or more
sequential courses in which C's or better are éarne

(5) Credit hours completed in the service through thédd States Armed Forces
Institute are normally acceptable up to a maximdi@6eohours.

(6) Credit is granted for televised Independent Stualyrses taken through the
University of the Air, State University of New Yark

©) Credit for work completed in Armed Forces Servich®ls is granted as
recommended by the American Council on Educatiobjext to departmental approval.

(8) Advanced standing credit will be reviewed, on atividual basis, for work
completed in noncollegiate organizations providezlwork is applicable to the degree
program desired at Monroe Community College. QGredinoncollegiate sponsored
instruction will be based on the recommendatiothefAmerican Council on Education
and the University of the State of New York aselikin their guide. Credit for
noncollegiate instruction will be based on the reowendations of the Associate Vice
President for Student Services and the appropliggartment chairperson.

(9 Courses bearing less credit at a previous ingtitutian the course that it
parallels at Monroe Community College may only besg elective credit; e.g.,
Geology 101 taken at another college bearing tbredit hours would be transferred to
Monroe Community College as a Natural Science BlecB hours.

(10) Quarter hours of credit will be transferred as tinels of one semester hour;
e.g., 9-quarter hours equals 6 semester hours.
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11)

Proposed Policy

Notice of transfer credit granted is given at tioi@dmission and/or upon
receipt of a final transcript.

(Text added to policy is in bold underline; texteded from policy is in strikethrough)

121

reomingFransfer-Credits (197 Advanced Standing Credits (2008)

Monroe Community College, through-the-OffiebAdmissionsAcademic Services and in
consultation with-th@cademic departments, grants advanced standidij fmecoursesour sewor k
successfully completedAdvanced standing credit is credit granted by M onroe Community
Collegefor college-level work completed elsewherethat is accepted towards completion of a

degree program at M onroe Community College. Advanced standing credit includes, but is not

limited to, transfer credit that is specifically awarded for successful completion of cour ses at

another accredited institution of higher education. All advanced standing credits are

transcribed by Monroe Community College astransfer credit. Studentswill be notified of

advanced standing creditsreceived. Advanced standing credit is awarded under the following

circumstances.

)

@)

3

(4)

®)

(6)

@)

Credit is granted for courses completed-in-a-high@nother post-secondary
institution which-s-fully-aceredited-by-one-of thixregionals recognized by an
accrediting-ageneiemency recognized by the U.S. Department of Education or
Council of Higher Education Accreditation, (e.g., Middle States Association of
Colleges and Secondary Schodlsnencan Coundl on Educatlon ec. )er—ksa

Credit is granted for courses completed—m—a—M@another Qost secondary
institution which i i
not recognized by an appropnate accredltlnq agency if credlts from that |nst|tut|on are
accepted by the reporting institution for thatetat the same basis as from a fully
accredited college or university.

better INO LONGER APPLIES]

Students whose cumulative average at a previolesgeoas 2.0 (on 4.0 scale) or
higher, may have al-thetoursesvith grades of D or higher considered for transfer
credit, provided the course is applicable to thgrele program desired at Monroe
Community College. Transfer students whose curivél@verage at a previous college
was below 2 O—mawlll not havecours&wnh D grades conS|dered for transfer credit,

eamed A student mav not recewetransfer cred|t for any coursewnh aqradel&es

than C if the equivalent M CC cour se servesas a prereguisite coursefor any MCC
courserequiring agrade of C or better in the prerequisite course.

Courses bearing less credit at a previous ingtitutian the course it parallels at
Monroe Community Collegeill only be given the number of credits earned at the
previousinstitution.

Quarter hours of credit will be transferred as tiioels of one semester hour; e.g., 9
guarter hours equals 6 semester hours.

Credit hours completed inthe-service-throtiyh United States Armed Forcestiute
is granted asrecommended by the American Council on Education (ACE) and are
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(10)

normally-acceptable-up-to-a-maximum-ef 36-h@ocepted up to the number of hours
required by the degree program minus the 24 credit hoursrequired at Monroe
Community College.

[MODIFIED AND MOVED TO 7 ABOVE]

Advanced standing credit will be reviewed on anvitial basis-ferwerk-completed
innoncollegiate-erganizationfor verifiable college-level learning acquired other
than at M onroe Community College provided the work is applicable to the degree
program desired at Monroe Community College. Gredinencollegiate-spensered
instruetioncollege-level learning acquired elsewher e will be based orthe
recommendationfahe-American-Couneil-on-Educatiguidelines established by ACE
and theState University of-the-State-dflew York-as-listed-in-theirguidéAmount of
creditgranted for non-collegiate instruction will be based oe tecommendations of the
Asseociate-Vie-Presidentfor-Student-Servidéie President for Academic Services
and the appropriate department chairperséindents may incur_a feefor certain
forms of advanced standing credit. Sourcesfor such advanced standing credit
include but are not limited to Advanced Placement cour ses, department challenge
exams and other competency-based exams, national standardized exams such as

DANTES and CLEP, ACE pre-evaluated credit programs, and portfolio credit for
prior experiential learning.

Gemmum%y—@e%ge—asﬂa&u;al%e@nee%teeﬂ%%—heu[MODlFlED AND MOVE
TO 5 ABOVE]

Notice—o edit-aranted-is-ansat-ti of-admission-andlo

f—l—H&I—tF&FISGH—pI[MODIFIED AND MOVE TO INTRO SECTION ABOVE]
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