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Agenda

• Building Urgency and the Case for Change
• Equality of Opportunity Project National Data
• Monroe & Selected National Data

• Guided Pathways Introduction & Brief 
Exploration
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Building Urgency and 
the Case for Change
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Economic Mobility & Higher 
Education:

The Equality of Opportunity 
Project
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Economic Mobility & Equity…
• It’s true that higher education may be about 

more than just economic mobility. But:
 What % of your students attend your college 

solely because of the love of learning?
• I would argue 98%+ of your students are “career focused”
• Doesn’t mean liberal arts ed. isn’t impt. - might be more so

 Economic mobility is particularly important to 
the lower half of the income spectrum – which 
describes a majority of our CC students

 Unfortunate correlation in U.S. between race and 
income level – this is 100% an exploration of equity
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Incredible work…

• Check out the resources at 
http://www.equality-of-opportunity.org/

• Collaboration between Stanford, Brown 
and Harvard
 Other contributors – UC Berkeley, MIT, 

Cambridge

• Papers, slides, executive summaries, data 
sets
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14.5% of students from top 1%
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13.5% of students from bottom 50%



14.5% of students from top 1%

0
5

10
15

P
er

ce
nt

 o
f 

S
tu

d
en

ts

0 20 40 60 80 100
Parent Rank

Parent Income Distribution by Percentile
Ivy Plus Colleges

13.5% of students from bottom 50%

More students from the top 1% than the bottom 50%
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Further Evidence of the Challenge…

• Make sure you’re sitting down for this one…

• Good news: from 2013-2016, median net worth 
increased 46% for Hispanic families, 29% for 
Black families, and 17% for White families… 

• BUT….In 2016, the actual median net worth:
 White citizens was $171,000
 Hispanic citizens was $20,700
 African-American citizens was $17,600

19
* Judith Scott-Clayton’s Brookings Report (Jan 2018) 



www.inquiry2improvement.com

Guided Pathways, Equity & 
For-Profit Institutions
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Why Losing Students to For-Profit 
Institutions is an Equity Issue

•Students at for profits default on their student 
loans at 2x the rate of those taking loans at CCs 
- 52% vs. 26%*

•Worse, because students at for profits have to 
take loans more, the rate of default among all 
entrants at for-profits is 4x as high as entrants at 
CCs – 47% vs. 13%*

21
* Judith Scott-Clayton’s Brookings Report (Jan 2018) 
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Why Losing Students to For-Profit 
Institutions is an Equity Issue (2)

•Even more disturbing when you dive in – White
students not at for-profits have a 4% default 
rate vs. Black non-completers at for-profits with 
a 67% default rate*

•Bottom line?  We in the CC system need to be 
better for all students but perhaps most 
importantly for low-income URM students –
and we absolutely can do so…

22
* Judith Scott-Clayton’s Brookings Report (Jan 2018) 
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Building Urgency & Making 
the Case for Change: 

Momentum Metrics at
Monroe CC
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Completion & Momentum Metrics

• Guided pathways movement crystallizes into 
first national project with CBD in 2011

• In the end, improving completion and post-
graduation or post-transfer outcomes are 
our ultimate goal

• Too long a timeframe to use data for 
improvement formatively

• Needed a shorter set of indicators that were 
predictive of longer-term completion 
outcomes
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AACC GP Early Momentum KPIs

• CCRC, NCII & others help identify shorter, 
more predictive set of “momentum” metrics

• (*) College-level credit thresholds (15+, 24+, 30+ 
units in 1st year; 6+ and 12+ units in 1st term)

• (*) Gateway Math & English Completion in 1st

Year
• Fall-to-Spring Persistence
• College level Course Pass Rate
• Units Attempted in 1st Term / 1st Year



COMMUNITY COLLEGE RESEARCH CENTER

Early Momentum Matters
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Comparison Groups for Monroe Data

• The data slides will include Monroe Data & data from 
Maricopa (AZ), Connecticut, and California.

• Note that the data from Maricopa, CT and CA are 
averages of all the colleges.

• It is important to note that the three comparison 
groups differ widely from Monroe on an important 
variable – the % of FTEICs who are full-time:
 Monroe – 86%
 Maricopa – 60%
 Connecticut – 55%
 California – 35%
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Monroe CC Credit Threshold Attainment 
in 1st Term with Comparison Colleges
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Monroe CC Credit Threshold Attainment in 
1st Year with Comparison Colleges
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Monroe CC Passing CL Math & English in 
Year One with Comparison Colleges
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Monroe CC Fall-to-Spring Persistence & 
Course Pass Rate with Comparison Colleges
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Monroe KPI Data Trends Over Time

• From Fall 2012 to Fall 2016, there has been some 
movement on key KPIs at Monroe (but not all):
 Earned 6+ CL Credits Term 1: 60% to 63%
 Earned 12+ CL Credits Term 1: 26% to 30%
 Earned 15+ CL credits Year 1: 43% to 48%
 Earned 24+ CL credits Year 1: 22% to 27%
 Earned 30+ CL credits Year 1: 7% to 11%
 Completed CL Math Year 1: 33% to 34%
 Completed CL English Year 1: 50% to 46%
 Persistence Term 1 to Term 2: 79% to 78%
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Monroe 150% Graduation Rate & Other 
New York Community Colleges
• Using CHE’s College Completion Data Dashboard:

 Monroe’s 150% / Three-Year Graduation Rate for the 2013 
cohort was 22%

 This ranked 18th of the 35 NY public 2-year colleges
 Top College – Jamestown – at 33%
 NY average – 21%
 CA average – 26%
 CT average – 12%
 FL average – 34%

• SUNY Cohort 1 College Rates in chart on next page



www.inquiry2improvement.comNational Center for Inquiry & Improvement

SUNY Cohort 1 Colleges 150% Graduation 
Rate from Chronicle for Higher Education
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Our Best Chance for Equity:
Guided Pathways & 
Financial Stability

Approaches
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Guided Pathways 
Overview

https://ensemble.irsc.edu/Watch/Gk5c6J2N
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• Organize programs into “meta-majors,” map programs 
to career-path jobs and transfer in majors

• Help all students explore career/academic options 
and develop a full-program plan by end of term 1

• Make schedules and monitor progress based on 
students’ plans

• Integrate academic support into college program 
gateways

• Integrate experiential learning into every program

• Build pathways into high schools, starting with dual 
enrollment

Essential Pathways Practices



What I Knew
 We provide all students what they want, when they 

want, where they want and how they want.

 Students, faculty, and staff understand how it is all 
connected

 Students should have max flexibility, meaning can opt 
in or out (orientation, college success course, 
overriding placement results)

 Maximum choice provides maximum flexibility

 Students use tutoring and coaching as they need it

 Students reach out for help when need it (if you have 
it, they will come)

 Curriculum listed in catalog is sufficient direction to 
student

 Students know what their goals are

 We are in the education business so services needed 
outside of education are the responsibility of others 
(food, housing, mental health, income)

 Part-time student needs same as full-time students 
(children are little adults)

 Processes and services should be available and applied 
equally to all

What I Know Now
 What we had was fragmented and informed by 

many varied beliefs and experiences 
(depended who you talk to or worked with)

 Default decision is to make no choice

 What you think is obvious is not always 
obvious to others 

 To many, seeking help is an admission of failure

 Natural tendency is accept failure, 
overestimate ability, or wait too long

 Wrap around services part of business of 
education

 Equality         Equity



“We are Already Doing It”
(Don’t Need Another State or National Initiative)
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Find Out More

41

• NCII & CCRC websites:
www.ncii-improve.com & ccrc.tc.columbia.edu

• Dr. Davis Jenkins, Sr. Research Fellow, CCRC 

davisjenkins@gmail.com

• Dr. Rob Johnstone, Founder & President, NCII
rob@ncii-improve.com


