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Why Implement Guided
Pathways?
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“Before”

* Too many students wander because they are:
* Undecided in regard to career goals
* Unaware of the elements of a chosen career

* Disconnected regarding the initial curriculum and
their career choice
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Sobering facts from the
Bailey, Jaggars, Jenkins work™

; * Every year, 1200 community colleges in the U.S.
;i\_

enroll over ten million students, representing half of
the country’s undergraduates.

HEdBSi il -l * Only 40% complete an undergraduate degree within
. g, [] Six years
AHIEIIEH ) e “Average tuition and costs for a full time student at a
E[]lﬂ[ﬂllﬂil‘ community college totaled just $3,264 per year in

{ 2013-2014”

Colleges

“Financial aid from all sources resulted in students
receiving $1,550 over and above the costs of tuitions
and fees.”

*Bailey, T. R., Jaggars, S.S. & Jenkins, D. 2015
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Contributing Factors...

* Too many credits completed for AA degree [81 hrs]
* Too many credits completed for AS degree [93 hrs]
* New Financial Aid Federal Statue interpretations

e Students in good academic standing leave
Institutions

* Excess hours penalty

Focus on completion,
while maintaining access.
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SPC’s 5-year Evolution

e General Education Reform

* College Experience
* New Student Orientation (NSO)
* Integrated Career and Academic Advising
e Qut-of-Class Support
* Individualized Learning Plan (MLP)
e Early Alert System

* Summer Institutes
e Quality Assurance
* Program Learning Outcomes
e 180+ Academic Pathways
e Alignment to Industry Certification
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Guided Pathways Dimensions

There are Four Dimensions of the Pathways Model:

Clarify paths to student end goals
Help students choose and enter a pathway
Keep students on path

RN S

Ensure that students are learning

Support students beginning “with the end in mind”
from first contact until employment or transfer.
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Dimension 1: Clarifying the Path

CLARIFYING THE PATH

Mapping programs “with the end in mind”

Aligning course content and student
learning outcomes

|ldentifying milestone courses

|ldentifying the right math

Review pathway curriculum for coherence
Select recommended elective courses

bt
e
' 1T

-

= - ‘~—;"

We must clarify the path and create Career and Academic
Communities for students to join.

Source: Pathways Institute #2 PowerPoint by Kay McClenney
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Clarifying the Path

ACADEMIC PATHWAY

Computer Networking Associate in Science Degree

1 CGS 1070 Basic Compnter and information Literacy 1 Gen Ed E Se Su ¥
2 P+l 1600 Studies N Appled Ethics 3 Gen Ed . So. Su L 4
3 COP 1000 ntroduction to Cormpater Prograrmwming 3 Core ** F Se. Su
a MAT 1033 terrmediste Algecra 3 SreReq F. Sp. Su
s CET 11 71C Cormputer Repair Fosentiaks 3 Core “4- F. Sp. Su
& MAC 110S College Algetsa 3 Gen Ed F. Sp. Su ¥
7 CNT 1000 Local Area Network Concepts 3 Subplan "4 . Se. Su ¥
a CET 1172C Computer Support Technician 3 Core F S Su
PREPARATION FOR CORMPTIA A INDUEBTRY CERTIICATION COMSY ETED
<> ENC 1701 Composition | 3 Gen Ed F Se. Su v
100 SPC 1065 Business and Professional Speaking 3 Gen Ed F. S Su ¥
11 CTS 1327 Corffighsimg and Ackrenistering MS Windaows Cliert 3 Swtypliar "4 . Sp. Su
=2 CTS 1328 Installicg ard Corfigurinmg Windows. Serwver 3 Sutplan "~ F S Su ¥
13 CTS 2106 Fundamertals of the LinuooUris Operating Erwvirornmens 3 Subpliar "4 F S Su Y
COMPUTER SUPPORT CERTIICATE COMPLETED
14 POSs 2041 Armerican National Goverrement 3 Gen Ed F So,. Su ¥
= CTs 232 Lo Sy=stern Adrmiristr ation | 3 Sutyplarr F S v
16 CTS 2322 Linuox Sy=sterm Adrmiristr aticon | 3 Subpians FSe ¥
LN SYSTEM ADAMNISTRATOR CESTIFRICATE COASYL ETED
17 HUM 2270 Humanities (East- West Syrithesis) 3 Gen Ed F. Sp. Su ¥
18 CTS 1334 AdrrimisterTg Windows Serwvers 3 Subyplan * F S Y
19 CTS 1308 Corfigiring Acdvanced Windows Server Serwcoes 3 Sulbwplan * F. Sp ¥
MICROSOST CERTIRED IT PROFESSIONAL - SERVE R ADMINISTRATOR CERTIRCATE COMPLETED
20 s 2321 Systerms Anabymis and Design 3 Core F.So. Su ¥
21 CTS 1411 Fundesmertals of formation Storage and Maragerment 3 Core FSe Y
22 CTS 2370 Corfigising and Managing Virtualization 3 Core F. Sp
23 CNT 2940 Computer Networldng Internsheg 3 Core F Sp. Su

Onciudes MAT 1033 & Compener Competanoy)
' Part of Computer Support Certficate
¥ Par: of Linux Systern Acdminestrator Cercficate
"Fart of Mcroso® Certfed IT Professional Server Acrmenisirator Certficate

“Preparation Coursse for CompTia A= Incustry Cercrfication

Torm Offerect F-Fall | SP-Spring | SU - Summer | Thpe of Cowrse Core - Recquared for the Program Elactive - Opeions Sased wupon
personal rterest | Gan Bd - General Educaton | Prefleq - Prerecutste Subpian  SoecTic 1o 3 DA DOA" Cegres Option




Dimension 2: Help Students
Choose and Enter a Path

HELP STUDENTS CHOOSE AND ENTER A PATH

e Strengthen and clarify student-facing information about
jobs/careers/transfer options

 Align advising with critical student choices and
milestones

* Embed intrusive advising in pathways

Source: Pathways Institute #2 PowerPoint by Kay McClenney
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Prospect

Inquiry to SPC

Data about
future student
collected?

No

Interest
persists?

Future Interest
Cultivated

Prospect Record
created in
PeopleSoft

Community
Info Sent

Future Student contacted by ES and
or other SPC personnel; College
Readiness Assessment Options

emphasized

!

tudent Initiate
Application?

Typical On-Boarding Path for Degree/Certificate
Seeking Student at St. Petersburg College

Applicant

Community

Auto
~ Welcome
from Advisor,

App 2
Enrollee
Phone Call

Public FL
Student

Request HS
Transcripts

Page Loaded

No

(G N s
Explore SPC
ity »{ Application
on SPC.edu on File
: ) "
Y
= (~ Student
Assign 5
. 1 designates
B b Communit:
Advisor i

Pay $40
application
fee

College
Transcript
Eval

student Flex
Placement
eligible?

Dev Ed Reform
Begin

Enrollee

Financial Aid
Process

Financial Aid
Desired?

Current Student
Onboarding

Dev Ed Reform
End

Advising

Advising Session

s

No Student takes the
PERT placement
test or MOOCs (if

applicable)
——

May not be necessary

for transfer students or
students with recent ACT/
SAT.

Register &
Payment

Enrollment Cycle

Case
Management

Student Life &

Leadership

Last Modified: Jan. 1, 2017

Note: This is the typical or preferred
flow. Sometimes processes are done
out of this order, e.g., often SPC
receives college transcripts and or
FAFSA data prior to a student
applying for admission.

V‘

Yes
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Dimension 2: Help Students
Choose and Enter a Path

_________________________________________ SPCSt.Petersburg B . TR
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Dimension 2: Getting Students on the Path

From Passion to Profession...
Students who feel connected to their passion/career and supported

by the college will be more engaged and ultimately more successful.

Career and Academic Communities Triad Leadership Model

v
mcesﬁnmmﬁ%%% Tzcmlusv

SCIENCE AND -
MATHEMATICS -~ -

ARTS, HUMANTES,
AND BESIGN

.
L
.o

= \ .

RBLESIFETVPILEY 4y © omuncaron
NOLERSIEE Learning
Ly s I\ ENGINEERIG, ANUFACTLENG, AN “ Support
VETERNARY TECHNOLOGY AND BULOING ARTS ‘ |

Career Development Facilitator (CDF) Training
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Help Students Choose and
Enter a Path

HELP STUDENTS CHOOSE AND ENTER A PATH g TECHNOLOGY
. y | . DEGREES AND PROGRAMS

* |dentify preliminary interest from 10 career
BACHELOR'S DEGREES
a re a S e Technology Develop-r‘r;ﬂent and Manag'ém et
. . ASSOCIATE IN ARTS TRANSFER PLAN
* Smart Start Orientation. B o o e R T,
. ASSOCIATE IN SCIENCE
* Create common coursework for the first Compurefrfaritin Tehnoiog)
25% of the enrollment for each Career and  compier prog ST Networling
Academic Community. Web Development
CERTIFICATES
* Possible contextualization of initial general HEp B S S
education courses. DO .. L5 ncl s

Linux System Administrator

Microsoft Certified Solutions Associate
Computer Programmernr

Computer Programming Specialist
Web Development Specialist

* Provide experiential learning opportunities
(e.g. job shadowing, informational
Interviewing).

Source: AACC Pathways presentation from 4-7-15 SPC BOT meeting
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Smart Start

Module 1: Student Resources

Drop/Add, Student Service Hub, Ride Free, BayCare SAP, Accessibility Services, Learning
Resources presentation, Student Life and Leadership

Module 2: SPC Systems

Student Rights and Responsibilities, SPC Policies and Procedures, Campus Safety,
Overview of Career and Academic Communities, Introduce Workplace, Focus 2 (out of
class assignment)

Module 3: Career Planning

Career Advisor presentation, Financial Aid, Entering Student Survey, Virtual Job
Shadow activity and post to Workplace

Module 4: Academic Planning

Academic Pathways and MLP
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Funeral Services and Arts School of Veterinary Technology

Kevin Dans - Funeral Services. Tricia Gocham - School of {

HEALTH SCIENCES AND
VETERINARY TECHNOLOGY

AT

Health Sciences and Veterinary Tec...

a Closed Group A Share + Notifications .

Discussion Members Files Events Photos

# Write Post @] Add Photo/Video lal Add File B3 more ADD MEMBE Import

1 NiES 371 Members (1 new)
13
. N | C [ CH KN S

= NV See More
Josh Brown

Send Reminder

The Deans welcome you to the Health Sciences and Veterinary Send Rew{ind‘er :

Technology Career & Academic Community!
i 7 = 3 See All
We feel very privileged to have amazing students like you in our health 22

programs. We have stellar programmatic accreditations, strong program P Pat Alvarez v %
completions rates, consistently high certification rates, and impressive

employment rates within six months of graduation. If you are looking for a A Andrea v %
high tech, high touch, always changing, and team oriented profession, you

are in the right place. E Terri Hogan v @ x

We are here to help you reach your career & academic goals.

g

Dr. Flora, Dean, Veterinary Technology & Health Programs Invite by Link

Dr. Ludwig, Dean, College of Health Sciences

Dr. Baker, Dean, College of Nursing

Invite by Link

Create Link

Groups make it easy to share
with coworkers about specific ENALS. GOV

projects and topics.

Wl Like @ Comment

—
Joffruy Briggs, ONP, RN
Forty, Cobaga @ Prursmg
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Dimension 3: Keep Students on
a Path

KEEP STUDENTS ON A PATH

e Define appropriate communication milestones
encouragement and intervention

 Embed meaningful career and/or transfer skills

 Set policies for completing college level Math and English
requirements

Source: AACC Pathways presentation from 4-7-15 SPC BOT meeting
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Student Engagement and
Career Connections

Students who are career-focused and engaged at the college are more successful.

Integrated Career and b Out-of-Class Support b My Leaming Plan
The more often sadents visited e leaming centers,
A‘:a IjE'IT1 IE pld I.r!SH-:E thie miore suhores s j‘E}II‘\ErE iin thasir courses. FTI. snadens with a r'.'!:.' r_E‘a-T."I'Iif'lg
Plan had higher suooess rates and
were less likely o withidraw.

20%

highar
SUCCRSS rate

FTIC smudents who have identified
a career are 0% more sucoesshul®
in their classes than students who
hawe moL

10%

T

8%
BOWAET

’ L > - o ] i
*lueres: = definved o= sorning o graooe of A B R s g

or £ dn o chass

o
P xS

The
College
Experience

Source: Student Success Report, Spring 2015
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Dimension 3: Keep Students on
a Path

SParC - Shared Faculty/Advising tool that gives insight into the student
academic performance real-time as well as flexible ways to contact
Student # MyHome  SLS1101 The College ... ~ D -] > O

Course Home Calendar Course Content Communicatew Reports & Submission Review v Grades Edit Course Capture Central

LOR

Student Grade Sorter

I Grade Range F.'l‘ Flagged Stud, | . All Stud * SParC User Guide

60% [ <Below '80%&rflow l Above > 100% ] Ensianvees | | ST

J

Displaying (4) students 80% or below.

image Last Name. First Name Current Overall Grade < SParC Call Notes Email
51.95% 160/308 | spac | [ cal | | Nowes | | Emait |
€0.39 % 186/308 I SParC | l Call ‘ | Notes ‘ . Email ‘
7662 % 236/308 [ spac | [ Col | [ Notes | | Emai |
79.22% 244/308 | SPaC | | Cal | l Notes | | Email |
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Dimension 3: Keep Students on
a Path

SParC - Shared Faculty/Advising tool that gives insight into the student

academic performance real time as well as erX|bIe ways to contact

student

SPC my|Courses

MyCourses Tools

Courss Homes

Dashboard
Dashboard > advisor_dashboard
Student Success Search

Student Lookup I Semester 0535 v

Search

| Courses = Tools

a—
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Currant Last
@ Self i,,E}D Course Title :—‘ . ® | Login
| Study skilis gl ol Ly 4 e p Current Grade
| — .
Martherw i ——— '| Technalogy A 2017030 in class
| o
Campus Clearwvater -:‘;-:||np4.15|| Reaady ta laam i 20 7.
Career path Heain '_'tcmnnus.l| ations Mode:(In Class Lab) [420, 10445 [ZoiT-0n05
and veterinary TEchnology \ Mativation 4 Class# 5737 Instrucior Sharil! 9643 % P — lact dateof
s - 2 SEC1101 Smart Start Orientatan Mode (In Class) 30 DOV 3D 2017-08-05 ¥} e
Children none Tima managoemont 4 -
|| i et e Class# 7957 instructor Fishs 100 % / attendance
Goal Pursue a Career in |I s e
Nursing l“ll{l[ill.‘. and Space 4
Motivation Just believe in \
yoursell Even i you dgont \
pretend thal you do and, al b
some point. you will Venus
Wiltams Answers from Student i T S Ell ——
a | el otes mal
Preferred classes 4 Self-Assessment l | ; = | |
classes. Weekday Aflernoans &
Evenings. Fri Mornings
Text student Instructor Email student
MNotes

SPC

St. Petersburg
College



Dimension 4: Ensure that
Students are Learning

ENSURE THAT STUDENTS ARE
LEARNING

* Strengthen assessment by identifying
where learning outcomes are introduced,
practiced, reinforced and finally mastered
with supporting documentation

* Faculty review how program learning
outcomes should change along the
pathway to alight their course and
assessment protocols.

Source: AACC Pathways presentation from 4-7-15 SPC BOT meeting
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Dimension 4: Ensure that
Students are Learning

ENSURE THAT STUDENTS ARE
LEARNING

 Map program learning outcomes to
career and academic pathway courses.

* Promote discipline-appropriate strategies
for active & collaborative learning (e.g.,
service learning, group projects).

e Align discipline-appropriate co-curricular
learning.

Source: AACC Pathways presentation from 4-7-15 SPC BOT meeting
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2016-17 Implementation Plan:
Engage College-wide Stakeholders

e Faculty Dinner Conversations

e Student Services Lunches to introduce
guided pathways

* Summer Institute to develop
milestones and common first 15
credit hours

e Student Services discussions and
planning sessions

* Fall Faculty Welcome Back

e Campus Pathways Forums

e Advisory Committee Meetings
* All College Day

* Moving the Needle
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Auto-Grad

Reversed the model — Graduation
traditionally student initiated, effective
Spring 2016, completely college-initiated

Student ||
Initiated

Degree candidates identified at beginning of
term, notified of eligibility for both primary
degree sought and any embedded
credentials

College Graduation application and fee eliminated
Initiated

Automatically awarded degree or credentials
at end of term

eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee
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Auto-Grad

ACADEMIC PATHWAY

Computer Networking Associate in Science Degree

1 CGS 1070 Basic Compater and Information Lteracy 1 Gen Ed F Sp.Su Y

2 Pl 1600 Studiies in Appled Ethics 3 Gen Ed F. Sp. Su Y

3 COP 1000 Introduction to Computer Programming 3 Core ™ F. Sp. Su

a MAT 1033 ntermediate Algetea 3 PreReq F. Sp.Su

— CET 1171C Computer Repair Essentisls 3 Core "4 F.Sp. Su

s MAC 1105 College Algebra 3 Gen Ed . Sp.Su Y

7 CNT 1000 Local Area Network Concepts 3 Subpian "4+ F.Sp.Su Y

8 CET 1172C Computer Support Technician 3 Core ™ F.Sp.Su
PREPARATION FOR COMPTIA A+ INDUSTRY CERTIRICATION COAMPLETED

9 ENC 1101 Composition | 3 Gen Ed F

1 SPC 1065 Business and Professional Speaking 3 Gen Ed Certificate 1

1 s 1327 Corfiguring and Admmintering MS Windows Cient 3 Subpian " .
CTS 1328 Installing and Configuring Windows Server 3 Subplan (18 Credlts)
CTS 2106 Fundamentails of the LinuwdUnix Operating ErvirFonment 3 Subplan S F.Sp.Su ¥
POS 2041 American National Goverrement 3 Gen Ed F.Sp.Su Y
Certifications CTs 2321 Liruox Systern Adrmiristr stion | 3 Subplan® o

CTs 2322 Linux System Administration Ii 3 Subplans Certificate 2
LINUX SYSTEM ADMINISTRATOR CERTIFCATE COMPLETED (33 credits)

17 HUN 2270 Humanities (East-West Symithesis) 3 Gen Ed /

1 CTS 1334 Administering Windows Servers 3 Subplan * F.Sp Y

19 CTS 1303 Corfiguring Advanced Windows Server Sendces 3 Subplan * F.Sp Y
MICROSOET CERTIRED IT PROFESSIONAL: SERVER ADMINISTRATOR CERTIRICATE COMPLETED

20 |asz3az Systems Analysic and Design 3 Core F. Sp. Su ¥

21 | crs1ant Fundamentals of Information Storage and Management 3 Core £ sp ¥ Associates Degree

2 CTs 2370 Configuring and Managing Virtualization 3 Core F.Sp Y (67 Credlts)
23 CNT 2940 Computer Networldng Internship 3 Core F.Sp.Su

onciudes MAT 1033 & Caomeerer Campesondy)
" Part of Computer Support Certrficate o
* Part of Linux Sy=tern Administrator CertMicate
*Par: of Microso® Certfied IT Professionat Server Acrmiriszrator Certficate
*Preparation Course Sor CompTia A~ Incustry Certfication

Term F-Fall | SP-Speng | SU - Summar Tppe of Courze Core - Required for the Pragram Elective - Ooeions Sazod upon
perzonal rcerest | Gen Bd - General ECucation Prefeq - Prerequizie | Subpian - Specric o 3 partiauar cegree option
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Articulations

ST. PETERSBURG COLLEGE

USF SYSTE

Tampa / St. Petersburg / Sarasota-Manatee

— A ERRIDR AEM UNAVERSIREE S
University Partnership Center

ST. PETERSBURG COLLEGE

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

@ GUIDED PATHWAYS SPC %t(;lIi’g;;eeerurg



....................................................................................................................



