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Overview

• Advising at MCC

• Development of advising learning outcomes 

• Utilization of outcomes 



Advising at MCC



Advising at MCC-previously

Split Model Advising

Strengths

Challenges

Changes over time
• Registration is not advisement

• Appointment offerings

• Advising outreach to students

• Promotion of advising tools to students
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Setting the stage for change

RNL Consultation
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Growing culture of cross-divisional collaboration
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Integrated Advising Board

Administrative Sponsors populated the board and developed the charge

Membership

– Chairs (one from Student Services, one from Academic Services)

– Faculty Liaison

– School Specialist

– Admissions expert

– Advisement expert

– Student Services - DC

– Developmental Ed expert

– CTE program expert
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Integrated Advising Model

• Integrated Advising definition

• Vision Statement

• What advising is and what advisor expectations are

• Student Experience

• Visual model of the student experience

• Learning Outcomes
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Integrated Advising Definition 

“[A] coordinated and connected approach to advising in a 

context that often tends to operate in silos.  It’s about creating 

a more seamless experience for our students, one where 

they have clarity about what advising can do for them, they 

have ease in accessing it, and in which they can have their 

needs met in a more holistic way.” 

Joy, Chantal. "Integrated Advising Defined: Unraveling the Mystery." Ontario Academic Advising Professionals, Ontario Academic Advising Professionals, 5 Nov. 
2014, oaap.ca/integrated-advising-defined-unravelling-mystery/. Accessed 12 Feb. 2018.
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Vision Statement 

We believe Integrated Advising is a shared responsibility between 

professional staff, faculty, and students.  An integrated advising 

design will create a guided pathways-focused strategy that clarifies 

student pathways, helps students make informed decisions to 

choose a pathway, lends holistic support to keep students on 

their pathway, and ensures students are learning along their 

pathway to their educational goals.

Furthermore, advising and communication always follows the 

student’s pathway; every student should be placed in an appropriate 

pathway upon entering the college and should be supported regularly 

to stay on their pathway, or make an informed and seamless pathway 

change.
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Advising Within a Guided Pathways Framework
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Advising Within a Guided Pathways Framework

Clarify the pathways

• Pathways extensions

• Creating and reviewing semester-by-semester course plans

• Web content re: pathways and The Schools @ MCC
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Advising Within a Guided Pathways Framework

Help students get on the right pathway early

• Pathway and career exploration at application stage

• Pathways education early on

• Targeted programming and advisement for undeclared students
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Advising Within a Guided Pathways Framework

Help students stay on their pathway

• Monitor student program choices and progress toward completing 

program requirements

• Regularly show students how far along they are in their programs 

and what they have left to do to complete them

• Identify when students are at risk of deviating from their program 

plans and intervene to get students back on track

• Schedule courses in a way that enables students to take courses 

when they need them, plan their lives around school from one 

term to the next, and complete their programs on time

• Help students learn to use campus and program-related 

technology tools
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Advising Within a Guided Pathways Framework

Ensure students are learning

• Align program courses with labor market and transfer partner 

wants/needs

• Liberal Arts advisory boards

• MCC General Education Plan

• MCC’s robust course and program evaluation process
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Advising at MCC Includes:
• Assisting students in creating a multi-semester academic plan

• Helping students choose a pathway 

• Discussing career goals

• Making transfer plans

• Helping students acclimate to college life and college expectations

• Assessing student needs and connecting students to resources

This can be done through:

• Caseload advising

– All advisor assignments/connections will be made based on 
pathway expertise

• New student advisement events

• Onboarding advising

• COS course assignment (per contractual guidelines)

• Advisement in centers
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Student Advising Experience

• Primary contact for new students is 
Advising Center at each location.

• Professional Advisors are liaisons to 
Schools @ MCC and become advising 
experts in support of that school.

• At time of acceptance, students work 
with a professional advisor.

• During the first semester, students are 
assigned to a faculty advisor, in 
collaboration with Advisement and 
Transfer Services.

• Event-driven advising and flexible 
appointments for students who cannot 
make events for New Students is 
Primary.

• Flexible appointment-driven advising 
for Continuing Students
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Integrated Advising and Guided Pathways

share the same foundational goal:

Improving the 

Student Experience 

To Increase Student 

Success
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Learning Outcomes
Students will:

• Choose their pathway by gaining information regarding their education, 
career, financial, and personal intentions

• Develop and maintain a semester-by-semester pathway plan, which specifies 
courses that will lead to credentials and meet career, transfer and financial 
goals

• Assume responsibility for meeting academic program requirements 

• Create and follow a success plan for early utilization of learning resources to 
support degree completion

• Engage in co-curricular opportunities related to pathway

• Develop habits of mind to successfully navigate the world beyond MCC

Advising is individualized and learner-centered.  It is purposeful and planned.  These 
outcomes are progressive; not every advisement session needs to focus on every 
outcome, but through the MCC integrated advising model, students will have experienced 
all outcomes by the end of their third full time term.

*Learning Outcomes adapted, in part, from the Council for the Advancement of Standards in Higher Education Standards and Guidelines 
http://standards.cas.edu/getpdf.cfm?PDF=E864D2C4-D655-8F74-2E647CDECD29B7D0
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Our Process



Begin with the End in Mind 

What is your college’s vision for student success?
• Review college mission and vision statements 
• Review core values 
• What is currently working well

– Advising Center Survey
– CCSSE
– SUNY Surveys

• What is the ideal state for student advising 



Focus on the Student Advising Experience

As a result of advising, what do we want students to 

demonstrate that they:
• Know (cognitive student learning outcome)

• Are able to do (behavioral student learning outcome)

• Value and appreciate (affective student learning outcome)



NACADA Pillars of Academic Advising 

NACADA: The Global Community for Academic Advising. (2019). NACADA pillars of academic advising. Retrieved from 

https://www.nacada.ksu.edu/Resources/Clearinghouse.aspx

https://www.nacada.ksu.edu/Resources/Clearinghouse.aspx


Map the Advising Outcomes

Mapping of outcomes

• The process of determining when, where and how the 

advising outcomes will be accomplished
– What should be learned (e.g., choose their pathway by gaining 

information regarding their education, career, financial and 
personal intentions)

– Where it can be learned (e.g. advising sessions, orientation, or 
COS class)

– When or by when should it be learned (e.g.by end of first term)   

https://www.nacada.ksu.edu/Resources/Clearinghouse/View-Articles/Constructing-student-learning-outcomes.aspx

https://www.nacada.ksu.edu/Resources/Clearinghouse/View-Articles/Constructing-student-learning-outcomes.aspx


Bloom’s Taxonomy 



Review, Review, Review



Utilizing the Outcomes



Advising Checklists



Student Advising Survey 
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Recap

• MCC’s advising model and approach to advising 

• Our journey to develop learning outcomes 

• How the outcomes are helping us deliver a consistent 

advisement experience 



QUESTIONS?


