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Indian River State College



Enrollment and Student 
Services

Re-structured / 
Re-designed & Re-purposed

Focus: continuous improvement 

in our service to Students!



Continuous Evaluation

Looking with new eyes at what 
we do and how we do it. 

Front-line employees know what 
needs to change…

ASK THEM!



What unlocks potential?

The Culture



STUDENT SUCCESS:

…is the realization of each individual student’s 
educational and career goal, learning the skills 
and knowledge needed to earn a marketable 

credential in order to secure high-wage 
employment.



The Student’s Journey… 

Credit Hours 
Gateway & 

Course Success

Enrollment –
New & 

Returning

Job 
Placement 
or Cont. Ed

COMPLETION!

Graduation 
Rates

Advisor 
Reporting & 

Retention

Milestones

SERVICE

SLS1101, NSO, Mentoring

Grad. Rates / 
Time to Degree

EM Call Projects

ABNE

Guided Pathways

River Support ASC

FTIC  Flag

Checkpoint Advising

Student Performance Path

Wages

Scholarships

Prospect; 
Applicant; 

Financial Aid 
Processing; 

Early Registration

Unmet Financial Need – Scholarship Offers





Share with the person next to you one 
of the ways your college provides 
students with a STRONG START….



How do we provide a STRONG START?

1) Look closely at students’ initial 
experience of your college

2) Where / when / how do you 
provide guidance & information

3) LISTEN – Focus Group feedback

4) Keep it simple. 



Onboarding – “starting 
strong” with career 
exploration, revised 

NSO, required Student 
Success Course, Guided 

Pathway & Growth 
Mindset. 



Begin by seeing the FINISH LINE & beyond! 



GRIT



GRIT

YES YOU CAN!



WHY ARE YOU HERE?
College Grads get good jobs and earn Livable wages



Connecting resources to change lives…

Message to Students: 

Our Mission 
is to improve your net worth…





Detailed information 
on target career and 
transfer outcomes.









http://www.irsc.edu/admis
sions/financialaid/financial
aid.aspx?id=362

http://www.irsc.edu/admissions/financialaid/financialaid.aspx?id=362


Financial assistance that covers educational expenses 

including tuition and fees, room and board, books and supplies.





• Credit Card

• Electronic Check

• Tuition Payment Plan

• Florida Pre-Paid

• Financial Aid



• Students must attend classes at 

least 60% of the semester to 

keep the financial aid they have 

received.

• A TOTAL withdrawal prior to a 

specific date, will require a 

student to repay funds.

If you are put on financial aid 
warning, check with the FA 

Office on your nearest campus 
to see what you need to 

achieve to remain eligible. 
Failure to do so may cause 

you to lose eligibility.



Financial Aid Workshops - Four Questions:

•Where does your money go?

•How do you get out of and stay out of debt?

•What insurance should you buy and when?

•What should you do with extra money?



Where does your money go?
• Budgeting is planning how to spend your money before you get it

• Tuition and books

• Housing – rent or mortgage, utilities, internet, etc…

• Food – groceries, meals out, other food expenses

• Transportation – car payment, gas, parking, car maintenance, car 
insurance, etc…

• Other categories – health insurance, medicine, child care, laundry, 
clothing, etc..

• Savings (regular and emergency fund)

• Income minus expenses = hopefully, funds for other things 



percentage of income spent

$2,750

$375

$2,375

Item Amount Item Amount Item Amount Per Month

Fixed income $1,500 Rent $20 Tuition $750 $188

Financial aid $500 Utilities $50 Lab fees $250 $63

Loans $500 Cell phone $75 Books $500 $125

Other income $250 Groceries $250 Deposits $0 $0

Total $2,750 Auto expenses $50 Transportation $0 $0

Credit cards $275 Other fees $0 $0

Insurance $125 Total $1,500 $375

Hair cuts $50

Entertainment $0

Miscellaneous $0

Total $895

my college budget

* based on a 4 month semester

monthly income monthly expenses semester expenses *

balance

net monthly expenses

net monthly income

14% $2,750 

$375 

$0

$500

$1,000

$1,500

$2,000

$2,500

$3,000

income expenses

MY 
COLLEGE BUDGET



Course sequences, critical courses, embedded credentials, 
and progress milestone checks with Assigned Advisor.









Leading vs. Lagging Indicators

•LEADING (actionable)
• All students on a Pathway
• Complete gateway Math & 

English first year
• Course completion
• Credit accumulation
• Term to Term retention
• Enroll FT & Summer

TRACKING RESULTS…

•LAGGING (results)
• Fall to Fall Retention
• Graduation
• Job Placement
• Transfer



Completed Math First Year

Fall 2015

53.2%

Reflects FTIC / FTBA cohorts – 11/1/18

Fall 2017

60.4%



Completed English First Year

Fall 2015

68.4%

Reflects FTIC / FTBA cohorts – 11/1/18

Fall 2017

69.9%



Credit Accumulation - 30 credits first year

Fall 2015

25%

Reflects FTIC / FTBA cohorts – 11/1/18

Fall 2017

29.6%



Academic Support

• Academic Support Centers - Tutoring

– On every campus

– Extended Hours

• Embedded Tutors in some classes

• Peer Tutoring & Peer Mentors

• Reach Outs – Triage between Faculty and Advisor

• Use of analytics & dashboards to monitor progress!



Retention Strategies

• MANY Scholarships!

• Emergency Aid

• Retention by Advisor

• Milestone Advising (25%, 50%, 
75%)

• Co-curricular activities 

• Blackboard Predict

• River Support Services

• Exposure to employers, 

careers & salaries

• PG  & 75% student tracking

• Transfer fairs & university 

advising

• Call projects

• Completion Coaches focus 

on stop-outs



150% Graduation Rates

Fall 2012

34.4%

Reflects FTIC / FTBA (FT) cohorts – 11/6/18

Fall 2015

48.7%



200% Graduation Rates

Fall 2012

42.3%

Reflects FTIC / FTBA (FT) cohorts – 11/6/18

Fall 2014

50.3%



Write down and then share with the 
person on the other side of you 

one thing you’ll change/look into/do 
differently when you return to 

campus….



Questions? 

Thank you! 

Tina Hart
Indian River State College

chart@irsc.edu / 772-462-4702

mailto:chart@irsc.edu

