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NORTHEAST WISCONSIN TECHNICAL COLLEGE

• 3 Campuses, 5 Regional Learning Centers

• 6,000 FTE

• 200+ degrees, diplomas, & certificates

• Faculty: 270 full-time, 650 part-time

• Starfish user since 2013



questions you would ask incoming new students

(that you don’t already ask)

services at your college that you would like to refer 

students to prior to the start of classes

challenge that you could encounter when implementing a 

student intake survey



HISTORY OF STUDENT INTAKE AT NWTC

• Mandatory New Student Registration

• Assigned Program Advisor

• Mandatory Welcome Week Orientation

• Starfish Early Alert

• Flags, Kudos, Referrals



CREATING THE SURVEY

• Cross Functional Committee

• Researched survey tools on 

the market

• Brainstormed barriers 

encountered by NWTC 

students

• Wrote survey questions 

based on student barriers



WRITING SURVEY QUESTIONS

• Don’t ask questions you already have 
the answer to

• Make sure your answers match your 
question

• Use student language

• Make sure each question has a 
purpose

• Avoid double-barreled questions

• Try using 5 or 7 answer choices, 
rather than 3



WRITING SURVEY QUESTIONS

I am certain of my career 

goals and program choice.

How certain are you about 

your career goals?

How certain are you about 

your program choice?

VS.



WRITING SURVEY QUESTIONS

VS.

I worry about having enough 
money to pay for school

I am confident that I will stick 
to a spending plan while in 
college.

How are you planning to 

pay for college?

 Self-funded (job, savings, etc.) 

or Parents

 Financial Aid/FAFSA (grants, 

loans, work study)

 Veterans Education Benefits

 Unsure

 Other (i.e. employer funding, 

scholarships, etc.)



WRITING SURVEY QUESTIONS

VS.

I am confident using a 

computer to complete 

assignments and learn new 

skills.

 Agree

 Somewhat Agree

 Disagree

How confident are you in 

your ability to use a 

computer to complete 

assignments? 

 Very confident

 Moderately confident

 Slightly confident

 Not confident at all







STUDENT INTAKE SURVEY WORKFLOW

5 Days 7 Days

Bi-Weekly

1 DayStudent completes 

survey 

Results filtered & 

referrals raised

Staff notified

1st contact 

attempt
2nd contact 

attempt

Referral 

cleared

5 Days



PERSISTENCE IMPACT
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COURSE SUCCESS

Participated

Did NOT Participate

Fall 2017 Survey Respondents – Term GPA

Avg. 

GPA 

2.8

Avg. 

GPA 

2.5



NEXT STEPS

• Enhancement requests for intake survey 

platform

• Further analysis of impact

• Streamlined integration into new SOAR 

process

• Embed coaching techniques and 

consistent language into referral process

• Develop team dashboards and targets 

for referral closure



DISCUSSION

KELLY CASPERSON, Early Alert System Manager

kelly.casperson@nwtc.edu 920-498-6886


