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Few Transfer, Even Fewer Complete
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Source: Shapiro et al. (2017); Jenkins & Fink (2016)

80% intend to earn a Bachelor’s Degree

32% transferred 
to a 4-year in 6 years

34% of transfers earn 
award before transfer

14% earn BA
within 6 years

850,000 degree-seeking Community College entrants



Equity gaps, 
by Race & Income
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 Transfer outcomes low and inequitable, but there is 
variation in college performance
 CC students aren’t gaining momentum
 Many bachelor’s intending students don’t transfer
 Rampant, inequitable transfer credit loss leads to 

extra time-to-degree, extra cost, decreased 
likelihood of completion
 Despite credit loss, CC route to bachelor’s still 

cheaper (if students complete)

Transfer Outcomes for Community 
College Students
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Students make progress, don’t transfer
Bachelor’s Degree-Seeking 2-year Entrants in VA, 

Rate of Transfer to Four-year Colleges 
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• Students not helped to explore career/college options, and 
develop a plan—and their progress isn’t monitored

• Transfer paths unclear, gen ed core misleads students

• Too many entering students weeded out through abstract, 
rote instruction in uninspiring subjects; too few experience 
high-quality active learning in fields of interest

• “Transfer shock” upon arrival at the four-year

• Dual enrollment offerings not designed to help students 
actively explore interests and develop goals for college and 
careers 

Barriers to Transfer Momentum for 
Community College Students



Transfer paths unclear
Enrollment Patterns among ~100K Bachelor’s Degree 

Completers who Started at a Community College
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Enrollment 

Breaks, 19.9%

years at CC
+ 

years at 4yr

Few graduates follow 2+2 pattern

Jenkins & Fink, 2016; Further disaggregation by authors



How Can Community College and Four-
Year Partners Achieve Strong Transfer 

Outcomes?



1) Prioritize transfer student success
2) Create clear program pathways 

with aligned high quality instruction
3) Provide tailored transfer student 

advising

Essential 2- and 4-Year College 
Transfer Practices

Wyner, Deane, Jenkins & Fink, May 2016

Presenter
Presentation Notes
Prioritize Transfer:
-Communicate transfer as key component of the institutional mission.
-Share data to increase the understanding of the need to improve transfer student outcomes – and the potential benefits of doing so.
-Dedicate significant resources to support transfer students.

Create transfer pathways with aligned instruction:
	-Work collaboratively with colleagues from partner institutions to create major-specific program maps 
	-Provide rigorous instruction and high-quality out-of-class experiences  to prepare students for four-year programs  
	-Establish Regular, Reliable Processes for Updating and Improving Program Maps 
	-Design Unconventional Pathways, As Necessary 

Transfer Student Advising
Community colleges
-Clearly articulate students’ transfer options and help them determine, as early as possible, their field of interest, major of study, and preferred transfer destination.
-Continuously monitor student progress and intervene quickly when students are off-track.
-Help students access the financial resources necessary to achieve their goals.

Four-Year Institution Advising Practices
-Commit dedicated personnel, structures, and resources for transfer students
-Assign advisors and clearly communicate essential information to prospective transfer students 
-Strongly encourage transfer students to declare a major prior to transfer
-Replicate elements of the first-year experience for transfer students
-Exercise fairness in financial aid allocation





	




https://ccrc.tc.columbia.edu/

Transfer Playbook Institutional Self-Assessment



Transfer Networks are Complex: Use Data to Identify 
Major and Aspirational Partners

Publicly accessible data retrieved from http://www.txhighereddata.org/reports/performance/ctctransfer/.

http://www.txhighereddata.org/reports/performance/ctctransfer/


Tools for Gathering Transfer Data



Tracking Transfer: Key 
Metrics to Support 
Institutional Improvement



Tracking Transfer: Five New Measures

COMMUNITY
COLLEGE

FOUR-YEAR
COLLEGE

1. Transfer-Out Rate
2. Transfer-with-Award Rate
3. Transfer-Out Bachelor’s Completion Rate

4.  Transfer-In Bachelor’s Completion Rate

5.  Community College Cohort
Bachelor’s Completion Rate

Presenter
Presentation Notes
The root causes of the transfer problem are complex, but one thing that’s clear is the lack of good data on transfer outcomes



First-time-ever-in-college (FTEIC) Cohort Definition
• NSC data, first time in college during the fall 2010 term
• Dual-enrolled students excluded
• Degree-seeking only (identified using enrollment intensity in 1st year)
• Six-year tracking period

Transfer Student Definition 
• In fall 2010 cohort and subsequently enrolled at any number of other 

institutions, so long as at least one was a four-year institution
• One-third of transfer students matriculated at two or more institutions 

after their initial community college enrollment

Tracking Transfer: New Measures

Presenter
Presentation Notes
Skim over

NSC data coverage for two-year public institutions in fall 2007- 91.5%




Outcome Definitions
Institutional 

Outcome
Rate Definition – Numerators & 

Denominators
Unit of 

Analysis

Transfer-out 
Rate

# of students in cohort who transfer

# of students in cohort
Community 

College

Transfer with 
Award Rate

# of transfers who first earn a certificate or associate 
degree at the starting community college

# of transfer students

Community 
College

Transfer-Out
Bachelor’s 
Completion 

Rate

# of transfers who eventually earn a bachelor’s 
degree at any four-year institution

# of transfer students

Community 
College

Tracking Transfer: New Measures
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Presenter
Presentation Notes
Fall 2007 degree-seeking students, N =  719,371 
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Tracking Transfer: Key Metrics to Support Improvement

• How does my college 
perform on the “Tracking 
Transfer” outcomes?

• Which institutions are our 
major partners, and what are 
the degree outcomes for 
students who transfer to 
those partners?

 Replicating Tracking Transfer 
Metrics using NSC Data



Tracking Transfer: Key Metrics to Support Improvement

Merging Tracking Transfer Metrics to College 
Data for further Disaggregation



Tracking Transfer: Key Metrics to Support Improvement

Partnership analysis: How do transfers to your college’s 
top partnerships fare on the following outcomes:

• Transfer-with-Award rate
• Bachelor’s Completion rate
• Average number of years before transfer to the FY
• Pct. of CC’s transfers who transferred to this FY
• Pct. of CC’s bachelor’s degree graduates who completed at this FY



Tracking Transfer: Key Metrics to Support Improvement

Partnership analysis: How do transfers to your college’s 
top partnerships fare on the following outcomes:

• Transfer-with-Award rate
• Bachelor’s Completion rate
• Average number of years before transfer to the FY
• Pct. of CC’s transfers who transferred to this FY
• Pct. of CC’s bachelor’s degree graduates who completed at this FY



Tracking Transfer: Key Metrics to Support Improvement

Further Detail for Top Transfer Partners
Disaggregate outcomes 
among our transfers to 

this institution

In which areas are our 
transfer students 
completing their 

bachelor’s degree at 
this institution?
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• By meta-major area students enter in their first year: 
Tracking Transfer outcomes and top transfer destinations

• Bachelor’s completion rates among transfers by CC 
award type (including no pre-transfer award)

• Partner with major university destination: Credit loss 
studies: Transcript audits, transfer credit loss/applicability

• Course-taking behaviors among transfer students who 
did and did not complete a bachelor’s degree
• Top courses passed and failed (DFW rates)
• Average number of credits earned pre-transfer

Tracking Transfer: Ideas for Further Framing Analyses



Thank you!
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