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Agenda  
 
Institute #6 Objectives:  

1. Consider implications for institutional policy, procedures, and processes in implementing guided 
pathways 

2. Discuss role of trustees in codifying and sustaining institutional implementation of guided 
pathways 

3. Consider opportunities for practitioners to influence state policy discussions around student 
success, affordability, and pathways reforms 

4. Explore roles of state systems and associations in spurring and managing change 
5. Reflect on college progress and achievements over the course of the Pathways Institute series; 

plan for next steps in implementation of pathways at scale 
 
Thursday, June 27, 2019 
Tompkins Cortland Community College, 170 North St, Dryden, NY 13053 

12:00 - 3:00 pm Executive Leadership Session (includes lunch) 
 Chief Academic Officers and Chief Student Services Officers  

Dr. Michael Baston, President, Rockland Community College  
Dr. Jesse Coraggio, President, EdPros Consulting Group 

 Room TBD  
 
3:30 – 5:00 pm  SUNY-wide Keynote  

Draft Presentation Title: Jobs for the Future’s Policy Leadership Trust for 
Student Success: Outcomes and Implications 
Michael Collins, Vice President, Jobs for the Future 
Room TBD  
 
Draft Session Description: How can state and federal policy most help 
institutions and systems bring guided pathways to scale and improve student 
success? Institutional and systems-level practitioners have been meeting over 
the past couple of years to identify what good policy looks like. With the 
support of Jobs for the Future (JFF) and an array of national advisors, the group 
of practitioners, known as the Policy Leadership Trust for Student Success, have 
crafted a State Policy Framework that reflects their collective vision for 
pathways friendly policies informed by, and supportive of, good practice. In this 
session, members of the Trust, together with JFF, will present the framework for 
discussion. Drawing on major themes from the pre-institute policy exercise, 
panelists will lead a conversation on how practitioners can advocate for good 
policy. 
 
Related Institute Goals: 1,3 
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5:15 - 6:15 pm  Coaches Meeting 
Room TBD 

 (Coaching Team Only) 
  

Goals for this session… 
• Q & A with Michael Collins, Vice President, Jobs for the Future 
• Coaching Updates - Jennifer 

 
6:30 - 8:00 pm  Pre-Institute Coaches Dinner 

Restaurant TBD 
(Coaching and Planning Team Only) 

 
Friday, June 28, 2019 
Coltivare, 235 S Cayuga St, Ithaca, NY 14850 

8:30 – 9:00 am  Institute Check-in & Breakfast 
   Just Outside Room TBD 
 
9:00 – 9:15 am Welcome  

Johanna Duncan-Poitier, Sr. Vice Chancellor, Community Colleges and the 
Education Pipeline  
Room TBD 
 

Goals for this session… 
• Welcome participants to MCC and Institute #6 
• Provide SUNY updates and context 

Related Institute Objective: 5 
 

9:15 – 10:45 am Opening Keynote  
 Draft Presentation Title: Continuing Guided Pathways Work  

Michael Collins, Vice President, Jobs for the Future 
Room TBD  

 Session Description: TBD   

Related Institute Objectives: 1, 5 
 
10:45 – 11:00 am Break 
 

11:00 – 12:00 pm Concurrent Sessions  
   Session A: Breaking Down Silos to Build Better Pathways  

Dr. Carol Ross, Vice President for Student Affairs and Chief Diversity Officer, 
SUNY Broome Community College 

   Dr. Daria Willis, Provost, Onondaga Community College 
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 Anastasia L. Urtz, Vice President, Administration and Compliance, Onondaga 
Community College 

   Room TBD 
   Moderator:  TBD 
    
 Session Description: Historically, higher education institutions were created and 

operated in silos.  Everyone had an expertise that translated into an important 
role within the institution.  From the subject matter expert who imparted 
knowledge to students to the expert on student emotions who helped students 
maintain focus on their studies to expert accountant who made sure the 
institution remained solvent, individuals had a role and over the years lanes 
were rarely changed.  Humans and organizations have become more complex, 
requiring an evolution of thought about how institutions help students realize 
their potential.  Today's successful higher education institutions have embraced 
the notion that collective thought, collaboration and creativity is more effective 
than maintaining vaults of information, only to be shared when 
necessary.  Today's panel will discuss the challenge of breaking down silos, 
strategies for building knowledge and confidence across the organization, and 
why it is important to the overall health of our campuses and the Pathways 
movement.     

   Related Institute Objectives: 1, 3, 5 

 Session B: Draft Presentation Title - State of the State and SUNY– Policies, 
Procedures, and Guidelines 
Johanna Duncan-Poitier, Sr. Vice Chancellor, Community Colleges and the 
Education Pipeline 
Dr. Deborah Moeckel, Assistant Provost for Community Colleges and 
Assessment, SUNY  

 
   Room TBD 

Moderator: Jennifer Miller, Director of Community College Support and 
Executive Director, New York State JFF Student Success Center, Office of 
Community Colleges and Office of the Education Pipeline, SUNY 

 

   Session Description: TBD 

   Related Institute Objectives: 3 

 Session C: Draft Presentation Title - Sustaining Momentum through 
Institutional Policy and Shared Governance  

 Panel Presenters: TBD 
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   Room TBD 
  Moderator:  Dr. Andrea C. Wade, Provost & VP, Academic Services, Monroe 

Community College 

   Session Description: TBD 

   Related Institute Objectives: 1, 2, 5 

 
12:00 – 12:15 pm Break and Start of Lunch Buffet 

12:15 - 1:00 pm  Lunch and Presentation  
   Reflecting and Celebrating 
   Room TBD 
 
1:00 – 2:30 pm  College Team Strategy Session 

Rooms TBD 

Team goals for this session… 
• Institutional Policy Review and Change Process 
• Work time  

Related Institute Objectives: TBD 

2:30 – 2:45 pm Break  

2:45 - 3:00 pm   Alumni Connections 
 
3:00 – 3:45 pm  College Team Update reports 
 
3:45 – 4:00 pm  Closing  

Presenters: TBD 
Room TBD 
Evaluation 
 


