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PLANNING
ESSENTIAL CONDITIONS

Make suee the Inllowing conditicas are i place - prepated, mobilized, and adequstely

resourced - to suppurt the (llege’s large scale tronsformational hange

* Strang change kadsrship throughaoet the * Techaology infrastructure
Institution Profesgons development

* Faruly and stafl engegemest Favurnbie policy (sate, system, and

* Commitment to usieg data

« Camacity w use data

PREPARATION/AWARENESS

Understand wheore you are, propare for change, and bulld awareness by
Engaging stakeholders and making the Gse for
thaege
Extablishi
Inthicaton
Bailding partnenships with K12, untersses
and employers

SUSTAINABILITY

Commit o pathways for the long term and make sure they

enter, pg complete programs
* Developing animplensntation
plan with sodes and daadlines

3 3 basali

$ot ey e

e

are implemented for all students by
*» Determuning harriers 10 sustmeabiley {state, system, and
nstitutional kevels)
Rodefining the mies of facelty, stall, and administraton a5 needod
\durititying needs for peofessicaal development and
technical assstance
Revamgung iechnalogy o seppont the redesignad
student eaperjenie
fstllozating sesoorces & nesded
Continuing ty engage key
Idors, especially stud
Intagrating pathwiays into hing
nd evdluation practces

institutional kevels} and bosed suppont
Commitmant %o student sucoess and equity

* Developing flowcharts of how shedents choose,

Measute key performance indicators, including

® Number of college credits eamed in first teem
o Number of tollege cedits aamed in st year
* Completion of gateway math and Engfish courses in the
i bt peas
o Nomber of college tradits camed m the program of

study in bet your

* Persisionce from toem 1 to tesm 2

sudont’

IMPLEMENTATION
CLARIFY THE PATHS

Map oll progranms to transfer and carenr and Intlude the
+ Desailed information on taeget carees and tansfior outcomes
» Course sequesces. critical courses, enbadded cradentiall and peogress miestonss

« Mathand other woee coursesvrk aligned to each progres of sedy

HELP STUDENTS GET ON A PATH

WppUNs o m '

Ratjulre these RN U SRUOENRS get the Deat stant
* Use of multiple meisuees to assess studenty’ needs

Fastyear expeniences 1o heip students explont the field and thoose & major

Fall program plans based an required (areenansler saplonition

Contertusiond, sieqgraled sadenmic support o belp shadents pass program gateway courses

* K17 parinenshaps focesed on career/ceioge program exploration

EARLY  HELP STUDENTS STAY ON THEIR PATH
OUTCOMES '

Reop slndeniy on ata wilth Ibgse
* Ongomg warushe adwsing
* Systems for sturdests to easily frack thelr plogeess
» Systemu/procedures 10 ideeedy students af rsk and provide seeded supports
* Astrucure to redivect students who are ot geages<sing in & proguam 1o 3
moee vishle path

ENSURE STUDENTS ARE LEARNING

Us= these practices to emich and basess

Jpport

Sudent sEaming
* Scalod high quality, program selevant, applied leaming experioeces
« |ntantional and sustained stodent sngagement
* Evidencebased, bigh Impad teachiog practces aogss
modalities
* Institubion wede cammitment & equily minded
a0l based toaching improvernent
» Oualey assassmant of geogam
lnsrning outromes that faad to
vedzntias, hather education

fintes of toliege-deved coumse completion
in students’ first acad emmic yen
o Equly » cutoemes

s andior geinful employment
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GUIDED PATHWAYS
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2012: Career Coach
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Inspiring every\day
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OFVICE TECHNOLOGY

In 2004, emmpletors of MO s Offiew Torhamlogy
program genemisd au setimated §18 million =
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Inspiring every day.
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School of School of
Applied
Arts &
Sciences &

Humaniti
Technologies e

School of
Community

Engagement &
Development

School of
Science,
Technology,
Engineering &
Math (STEM)

School of
Social Sciences
& Global Studies
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- Accessible to all faculty
and staff

« Collaboration between

multiple areas

- On-demand training and
resources

ADV 104: chroewodts
ADV 106: Transfer finder Training
ADV 108: Interpreting High School Transcripts
ADV 110: Introduction to Financial Ald
ADV 111: Satisfactory Academic Progress
ADV 112: MCC General gducation
ADV 115: Health Related program Information

aD 121: Advising for Mathemtics Courses
e INR Mi“u
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TAAC Impact

2%

overall

11.6%

students in 1st term
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English ALP

ENG 101 C or Better

Completed ENG 101 in First Year at MCC
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Percent of all matriculated students with an assigned advisor

integrated
advising
model

Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020  Spring 2021
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Leadership Team
Executive Sponsors; President's Cabinet
Student Success Committee Co-Chairs
Directar, Schools and Integrated Pathways
Director, Precollegiate Academic Pathways
Title ||| Project Director

Learning

& Tatm Steaning
Cormmition)
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Total FTEIC Students in cohort*
Credit Momentum KPIs

Earned 12+ college credits in 15" term

Earned 24+ college credits in year 1**

Earned 30+ college credits in year 1**

Attempted 15+ credits (any level) in the first term
Attempted 30+ credits (any level) in the first
year**

Gateway Math and English Completion KPIs
Completed college math in year 1

Completed college English in year 1

Fall 2014:

N
2,793

709

647
222
967

782

%
100%

25.4%

23.2%
7.9%
34.6%

28.0%

34.8%
44.0%

Fall 2019:

N
1,846

580

445
184
828

559

%
100%

31.4%

24.1%
10.0%
44.9%

30.3%

34.




Change 2019 vs 2014

BL

Hi

WH

Earned 12+ college credits in 1" term

Earned 24+ college credits in year 1
Completed college math in year 1
Completed college english inyear 1

6.1%
3.2%
-0.4%
9.9%

7.9%
1.8%
-3.7%
4.5%

8.0%
1.5%
-1.6%
-2.0%
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Total FTEIC Students in cohort*
Credit Momentum KPIs

Earned 12+ college credits in 15" term

Earned 24+ college credits in year 1**

Earned 30+ college credits in year 1**

Attempted 15+ credits (any level) in the first term
Attempted 30+ credits (any level) in the first
year**

Gateway Math and English Completion KPIs
Completed college math in year 1

Completed college English in year 1

Fall 2014:

N
2,793

709

647
222
967

782

%
100%

25.4%

23.2%
7.9%
34.6%

28.0%

34.8%
44.0%

Fall 2019:

N
1,846

580

445
184
828

559

%
100%

31.4%

24.1%
10.0%
44.9%

30.3%
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532

students
completed
the Intake
Form

computer or WiFi

housins

11 indicated that they did not have safe

57 indicated that they wanted
information on on-campus housing

23 indicated that they wanted help
with childcare resources

36 indicated that they have worried
about getting enough food in the last
six months

145 indicated that they do not have a
financial plan to pay for their classes

299 indicated that they do not know
how to get books

40.
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Culture/community should be developed and welcoming
. * Make knowing vour students well a top priority
= ReﬂeCTS TCC eq U 'Ty' * Engender an open and respectful community/environment conducive to learning
. * Extend the community beyond the classroom
related work in the
Attendance in the course should be essential, but not overly punitive
C I G SS rOO m * Build a sense of personal responsibility

* Make the classroom experience essential

> QU O | iTCIﬁVG S.ru dy TO * Monitor student attendance and step in, when appropriate

i d e nT i fy fO CTO r S fh OT Recognize situational dependence of instruction

* Know that learning and learners are dynamic

O re p rese nT | n * Teach to the students in your classroom

* Hold high expectations, but be reasonably flexible depending on the situation

courses with high
= Encourage student independence with guidance
CO u rse pe rS | STe N Ce * Set students up for success in and out of the classroom

* Be willing to let go as an instructor while remaining accessible

42.
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Table 1. 100% Graduation Rate
Computed as of

Graduation Rate-Total
Graduation Rate-SoC?
-Black

-Hispanic

-Asian

-White
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Percent of
Matriculated
Students with a
SEP Plan

Fall 2019

Spring 2020

Fall 2020

Spring 2021
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Questions




