Strong Start
to Finish

Please join us for SSTF skill-building webinar &
campus dialogue series focused on key aspects of
adaptive change leadership for large-scale reform
efforts. We encourage each college to organize watch

parties’ for engaging many campus stakeholders.

Campus Contact:

Webinar 1: The Essentials of Change Leadership:
Beyond the “Hero” View of Leadership

February 28, 1-3pm

Room:

Providing an overview of the key concepts, strategies
and practices associated with leading change. Topics
include building and supporting healthy teams, un-
derstanding and overcoming barriers and resistance

to change, and developing the skills to lead change.

Webinar 2: Creating a Culture of Co-Ownership Among
Faculty: Beyond Buy-In

March 19, 1-3pm

Room:

Addressing challenges and opportunities faculty and
academic leaders face in student success efforts. Topics
include the need to move beyond “buy-in,” honoring

and elevating the expertise of faculty, navigating the
complexities and making the most of shared governance,
and developing the skills to create cultures of mutual
respect and support.

Webinar 3: Building Capacity for Cross-Silo Collaboration:
Beyond Cooperation

April 9, 10-12pm

Room:

Emphasis on building high-functioning cross-functional
teams to accelerate and improve implementation of
student success priorities. Focusing on differences
between silo-busting and silo-spanning, and strategies to
strengthen a sense of shared purpose across campus.
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