MONROE COMMUNITY COLLEGE

PRESIDENTIAL SEARCH WEEKLY TIMETABLE

DRAFT by Academic Search - Robert Parilla

10/28/08
Week of

Activity                                                                                                       

  

Dr. Parilla notified of selection as consultant on October 6.  

                    
Consultant has initial conversations with MCC liaison, Mr. Degus.

Oct 6 – Oct 20
Consultant has discussions with Board liaison to discuss search details

Week’s 1 – 3 
and prepare for pre-search interview.  Consultant drafts initial documents and weekly timetable for search.  Consultant begins reading MCC material and prepares for pre-search visit. MCC Board appoints Presidential Search Advisory Committee (PSAC) and PSAC chair and administrative assistant.     
 

Oct 27 – Nov 10  
Consultant visit to MCC November 2 – 4
Weeks 4 – 6                   Meet with Interim and retired President, SCAA, and college constituents to discuss search details and to conduct pre-search interviews.  Meet with administrative assistant and appropriate college staff to discuss web page and Profile layout.  


Consultant visit November 11 and 12


Meet with Board Executive Committee for orientation and decision on ad, profile, and timeline.  

Discuss with Board Executive Committee and Board liaison mailing of letters to nomination sources, and design and placement of advertising.  
Nov 17 – Dec 29 
Consultant works on recruitment.  Receive and catalogue applications.    
Weeks 7 - 13     
Communicate with applicants and nominees.
Consultant visit December 8 – 9.  Meet with Board for update and to get approval of PSAC and meet with PSAC for Orientation.
Jan 5            

Meeting of Presidential Search Advisory Committee January 8 or 9 
Week 14          
Consultant conducts a credential screening exercise. PSAC begins credential screening.  Begin planning for preliminary interviews. 

Jan 12 – Jan 26 
 
Consultant and PSAC continue and complete candidate screening.  

Weeks 15 - 17  

(Committee members should plan several hours for this activity)

Feb 2 – Feb 23   
Meeting Board and PSAC February 9 - 10 - To update Board and 
Weeks 19 – 21
PSAC to select approximately 12 candidates for reference checks.

Members of PSAC and consultant complete reference checks.    

       


(Committee members should plan at least three-four hours for this 



activity) February 9 Board meeting.  Winter recess February 15 – 22.                                                                                                   
Mar 2             

Meeting of Presidential Search Advisory Committee March 2 
Week 22                 
Report on references and select approximately eight candidates for neutral site interview.  Chair invites candidates for interviews.

Mar 9 – Mar 16      
Liaison finalizes arrangements for neutral site interviews.
Weeks 23 - 24       
Consultant completes additional reference checks.  

Mar 23                 
Meeting of PSAC (All Day Mon and Tues) March 23 and 24 
 

     
Interview eight semifinalist candidates at neutral site.

Week 25
Select three-four finalist candidates to nominate to Board and invite to campus for final interviews.  Begin arrangements for campus visits and interviews.

Mar 30      

Complete arrangements for campus visits and interviews

Week 26

for finalist candidates and spouses.  Complete background checks.                                                

April 6                   
Finalist Visits and Interviews April 13 – 17
Week 27

Candidates meet with various campus groups, community groups, 

tour area, and interviewed by Board.  Board selects top choice for president.

April 13      

Board communicates with SUNY and negotiates agreement with choice.                                     

Week 28
           
 

April 20

April 19 – 26 Spring recess

Week 29

April 27                   
Board of Trustees Meeting April 27 - Announcement of new president.                               

Week 30           
 

NOTE – Items in bold print above are dates consultant will be on campus and Board and/or PSAC meetings are scheduled.  PSAC members should plan on attending ALL scheduled committee meetings.  Board members should plan their schedules to interview finalists each evening the week of April 6 and meet on April 10 to select choice.  It is possible for the consultant to meet with the Board, if they desire, sometime during the dates when the consultant is on campus.  The only times required of the Board is an hour- and-a-half sometime on December 8 and the week of April 13.
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