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Mcc offers path to college far farmer drupnuts

The $4.3 million Gateway to College program
helps 16- to 20-year-olds receive a diploma

By HATE DOUGHERTY

Denise Prohaska can measure the suc-
cess of the Gateway to College program
she heads at Monroe Community Col-
tege in che plans once-mmless students
are making for themseives, One pians 0
work as an EMT while he pursdes courses
i wartish arts. Another is working toward
Beconing an acoountant

Tast a livtle more than a year ago, all
were high scheel dropouts.

Gateway fo College was developed by
Portand Communsy Coliege m Oregon to

help 16- to 2-year-olds whe bave dropped
out of schoo receive a high schoot diploma
while eatning college credits. That schoal’s
graduates earned an average of 73 college
credits, puiting them more than two-thirds
of the way to a college degree.

in 2006, MOT recetved a $350.000
grant from Fortland Communiy College
to heip fund the first three vears of the
34.3 millicn program at the Damon City
Campus. College wmition and books ars
paid for with K- 12 funds by the Rochester
City School District.
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work is a national intermediary i the Ear-
ty Cotlege High Schos! Initiative, which i
funded by the Bill & Melinda Gates Foun-
dationt in partnership with the Carnegie
Corp. of New York, the Ford Foundation
and the W X, Kelfogg Foundation,

MU operates enc of 18 Gateway to
College programs it the nation and rf'ie
only one in New York.

At MOC, Gaseway to College has an-
ratled 115 students who dropped out of
high schocls in the Rochester City School
PHstraet. The duration of the program dif-
fers based on the student’s neads, with the
first student graduating this summer and
another 14 expected to complets the pro-
gram within the next 12 monihs.

Since its inception. more than GO0 s
dents have expressed interestad in joining,
and administrators use tests and interviews
to sefect those who will be admited. Stu-
dents are Arst given an assessment fost 1o
detérmine their reading level, followed
by a test of writing and math skilis. They
then write three essays and meet with pro-
gram officials,

“We have learned so much since this
program started,” Prohaska said. “T think
we're dojng 2 better job at picking the right
kind of students. We're basically asking
then: to jumyp from not taking high school
courses at afl to taking college-level couss-
€8, 50 it's not for the faint of heart.”

Because students come from differ-
ent circumstances, administrators look
at each one on an individual basis rather
than judge them against a matrix to gavge
success, officials said. A student who was
forced to teave the prograen 0 care for
siblings after the death of a relative is not
considered a failure, and neither is a st~
dens whe choese to leave the programs but
pursued a GED instead.

In the first semester of the program,
called the foundation ter, studeat:

fry KT
Gateway to College l'ua mméiw 5 stients
whadmppadnmamigﬂsmwummﬁm
ester Uity School District,

vided at no cost to them by the RCSD,

Even veteran students help pitch in 1o
look out for newer ones. Jessica Kennedy,
who is in her second vear, talks io incom-
ing students sbour how the first semester
can offen feel difficulr and intinvidating
and what it took for her 1o complete it

“It makes it a lot easier fo be able to see
someone whe has gone through it,” Ken-
nedy said. ~1 tell them how hard they're
going to have to work and how they have
to make an internal cheice to commit to
the program.”

Even with the extended support sys-
tem, the program has not been withaut its
bumps. Neatly one in seven students was
homeless at some point during the first
semnester, atd Prohagka said students fac-
ing persona! issues would sometimes ship
away withont notice.

With just g few weeks remaining in the
, ane B student stopped attending

take reading, writing and math classes
afong with 4 cotirse on how to survive col-
tege. They attend classes Mouday through
Friday and are required fo spend four bours
eack week int a learning lab, which Pro-
hasgka calis “study hall on steroids.”

“Fhat foundation semester s 2 way for
us to reprogram their brains about educa-
tion and change their behaviors,” Prohaska
said. “H’s important during this time that
everyhody, especially instructors, 15 on the
same page philosophicatly.”

in the second semester, students are inte-
grated ieto the coltege community as they
tgke more specialized cowrses. They sull

" must meet with Gateway advisers for rough-
" Iy an hour cach week, but Prohaska said

many students come back more frequently to
talk abiout their successes and struggles.

Gateway instruceers play a dual role zs
in-class counselors of sorts. Kurt Krakea-
buhl, a math instrucior, said teachers need
the same commitment to the program the
students show for it to be sugcessful.

“As facuity, we're like family to them,”
Krahenbubl said. “These kids have some
ferribie stories that could make i wmeasy to
cemne i and teach, knowing what they’re
going through. We monitor whether or
not they 're coming in, if they're there on
time, 4nd call to make sure they're OK if
we think there's a problem.”

A large part of the program’s success s
credited to the tight-knit atrmosphere ad-
ministrators oy to foster. The Gateway fo
College center s fucked in 2 quist comer
o the fourth foor of the Damon ity Carn-
pus where students can eat, study and meet
with advisers, In u walting area therz s 2
refrigerator Alled with cartons of mitk, in-
drviduai ceread hoxes and sandwiches pro-

classes. When the staft was able 1o reach
her, the student revealed that she had got-
ten into some trouble and was too ashamed
te gome back.

One of the biggest problems for studenis
is adhering to the sirict parameters of the
program after being used to less suwingent
rules in high school. Students are expected
to attend gvery class and must receive at
teast a C to pass.

When a faculty or staff member notices
a student becoming less involved in the
program, they draw up a “success con-
tract” that identifies their rough spots and
recommits them to the program. [f that
fails, the student meets with advisers fora
more formal talk that vsually leads fo the
mutual decision that the siudent should
eave the program.

The program’s success iy gaining notice
fram other local school disiricts, which
kave expressed mterest in joining. Pro-
haska said as more students compiete the
program itz effects will begin to nipple
through the economy.

“The stats about students Isaving high
school are staggering,” Prohaska said.
“When we talk about preparing for the fa-
ture, we van't have economic growth if we
don’t have 2 work foree ready o go, and
that’s what these students are becoming.”
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CORRECTIONS AND
AMPLIFICATIONS

Tha Tist of kotels and motels published
June 1) should have inciuded the Roohe
ester Plaza Hotel ared Conference ©onter,
With an average single-room eare of $16%,
it wenid have ranked 1ith,




