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PRESENT:  C. Abbott (President), A. Bauer, A. Benjamin, J. Case, N. Christensen, K. Doyle, B. Edelbach,P. Emerick, M. Ernsthausen, S. Farrington, M. Fine, K. Frantz, K. Mooney-Graves, E. Grissing, S. Hagreen, M. Heel, L. Judd, R. Kennedy, E. Lanzafame, J. Mahar, J. McPhee, M. Ofsowitz, P. Ornt, P. Peterson, E. Pierce, C. Powers, M. Sample, P. Sarantis, T. Schichler, D. Shaw, C. Silvio, J. Volland, H. Williams, A. Wilson, M. Witz, H. Wynn-Preische

ABSENT: D. Burke, C. Conte, J. Cottrell, B. Dery, B. Ellis, G. Fazekas, T. Gilbert, J. McKenna, D. Olaode, M. Oliver, H. Pierre-Philippe, S. Battista-Provost, C. Sardone, J. Smith, S. Weider  
GUESTS:  D. Cecero, D. Downing, C. Fogal, K. Hayes, A. Lee, K. McKinsey-Mabry, H. Murphy, J. Salsburg-Taylor, K. Smith
Meeting called to order: 3:31 p.m.
1. Guests 
a. Tausha Hill and Ashley Jackson, representatives from the Hillside Navigator Program 
The Hillside College Navigator Program was started to continue the mentoring of MCC students that were in the Hillside Work Scholarship Connection program in high school. The main goal of the college program is to increase retention rates by connecting student with the resources provided at MCC such as learning centers and counseling. Students are provided support with registration, advisement, graduating as well as off campus assistances including life skills, employment, and social skills.  Each student is required to sign a contract which outlines the program requirements.  Students can also be recruited into the program in high school and attend a workshop to assist with transitioning into college.  
Questions:  What is the success rate of the program at MCC?  In the fall of 2011, there was an 84% graduation rate but current statistics aren’t available yet. 
How many students are in the program? Currently there are 57 students however, there is a capacity for 80 students and it is expected to reach that number in the fall 2012. However, they also provide help for students that are not in the program. 

How will MCC faculty know that a student is in your program?  The only way currently is if a student tells the faculty member they are in the program.  They are working on developing a better system. 

Please refer any students that would benefit from this program to their office located in 11-225 at the Brighton Campus and by appointment at the Damon City Campus located in the Student Support Services Office. 
b. Terry Keys, Emerging Technology Committee 
The Emerging Technology Committee (ETC) is an advisory committee for technology advancement, co-chaired by Dr. Jeff Bartkovich and Dr. Marie Fetzner.  ETC works with the ETS Management Team to: consider future technology directions, improve services provided by ETS, provide advice on technology strategy, and serve as a conduit of communication. The purposes of the ETC are to recommend future technology directions for MCC and to improve services provided by ETS.  The ETC will provide advisory input on technology strategy and policy, and provide a conduit of communications between end users and ETS leadership. 

The membership of ETC consists of the following: 
- Vice President, ETS 
- 2 Users recommended from each ETS department and approved by respective vice presidents

- 1 Representative each from DCC, ATC and PSTF

- 1 Representative from the Student Body

- Representatives from the ETS Executive Team
The function of ETC is the following: 

- Advises the Vice President of Educational Technology Services

- Provides user perspectives on ETS projects and the delivery of services to end users

- Serves as a sounding board for technology issues and provides insight to end-user needs and perceptions

- Provides strategic input to the College’s future technology directions and choices

- Provides planning input to the College’s future technology implementation processes

- Provides an open and transparent dialog on important college technology issues

Questions: 

- Who should a faculty member contact regarding their concerns with technology in the classrooms?
T. Keys stated that faculty can contact him or Jeff Bartkovich with their concerns/issues. The ETC goal is to provide ETS with input. The Faculty State is welcome to have a representative sit on the ETC and/or T. Keys can provide regular updates to the Senate. 
- Does the ETC get together after major upgrades/enhancements to discuss problems and issues that developed during the process? T. Keys stated that the ETC meets 3 times per year reflecting on current and future projects. 
T. Keys stated that there are numerous ways that ETS communicates with the College Community such as through Tribune announcements, Tribune Technology Tab and the Technology Tab on myMCC.   

c. Christy Fogal - update on the Faculty Council on Community Colleges (FCCC)  
C. Fogal gave the following update regarding the Spring FCCC Plenary at Onondaga Community College.  
- According to the SUNY Chancellor, Performance Based Funding for SUNY Colleges will begin in 2013-2014.  After discussions it was agreed that each College should provide a list to SUNY of what they believe they should be judged and assessed on.  Also, Performance Based Funding could affect GenEd in the future. 
- A word that was used often was “System-ness”.  An example of system-ness within SUNY Colleges is in the area of IT. All Colleges (2 year and 4 year) should be under one big system.  This would allow for seamless student transferability and improve student mobility. 
- C. Fogal stated that the rumor concerning the merger of MCC, GCC and FLCC is not true. However, there is a possibility of shared resources in the future, which would not include sharing faculty. 
- There is list of states and countries that charge a fee to teach their students through distance learning. D. Cecero stated that this is based on a piece of federal legislation called the Higher Education Reauthorization Act. In the future, a student may be denied access to on-line course if they are residing in a state that requires a fee for MCC or SUNY teaching their students. There is continued discussions regarding systemizing this process.
- Open SUNY is a concept that is being discussed. T. Keys stated that there is currently a working group chaired by the Chancellor.  Dr. Jeff Bartkovich also sits on the group. The group is working on exploring ideas on how to establish a cohesive SUNY system including student mobility between all SUNY colleges. There is expected to be some recommendation by the end of summer 2012. Open SUNY is expected to launch fall 2013. 

- There were discussion regarding copyrighting lectures and lecture videos.  Creative Commons is a sharing website that houses documents and lecture videos by other college faculty that you could lease (some with a fee) to use in your own courses.    
- There are three significant bills active in the assembly and the United State Senate that affect MCC: 
1. To create an independent commission to review and recommend trustee candidates to SUNY
2. Authorized the SUNY chancellor to remove a Trustee of Community Colleges and establish removal procedures 
3. Prohibit Community Colleges from charging for county residences 
- MCC is hosting the FCCC Plenary in the fall and C. Fogal encouraged everyone to attend. 
d. Char Downing, Provosts Working Group on Retention and Completion 

C. Downing stated that the Provost Working Group on Retention and Completion is the convening of representatives from across the College, including the Faculty Senate, all academic departments and divisions.  The group will work on the following: 

- create an inventory of all the retention and completion initiatives, activities and programs across the College
- examine and improve the data and metrics generated from the initiatives including student participation and success rates
- coordinate all initiatives and programs within the College in order to combine resources and improve retention rates

- work with Noel-Levitz to complement and improve strategic enrollment and a retention plan for the College
- look at what program students are enrolled in as well as the initiatives they are engaged in that have led to retention
C. Downing stated that C. Abbott will keep the Faculty Senate updated on the group’s work. 

2. Announcements 
a. C. Abbott announced that President Kress will attend the June 14th All College Faculty Senate meeting to answer questions regarding M. Fine’s SCAA report (see Committee Reports - SCAA).  This will give the College Community an opportunity to ask questions to the President regarding the proposed changes. The meeting will be held June 14th in Monroe B at 3:30 p.m. 

3. Student Announcements: No student announcements
4. The minutes from the April 19, 2012 Faculty Senate Meeting were approved. 
5. Action Items:  
a. Faculty Senate Resolution 1.1.10 – Testing and Placement Policy
E. Grissing stated that the changes made were based on research, data and input from the Testing and Placement Committee. M. Fox can also assist with answering any questions regarding the revision. 

Discussion: 

- H. Wynn-Preische states she has received several comments regarding Mathematics Section 3(a)– the wording “corresponding sections” could it be more specific? It was agreed by M. Fox and E. Grissing to change “corresponding sections” to “mathematics section”. 
- H. Wynn-Preische stated she received a comment regarding Mathematics Section 3(a), should it be defined as 3 years? E. Grissing stated that there are students that haven’t taken Mathematics in over 3 years; therefore the policy shouldn’t limit the number of years.  This will allow an advisor to make a reasonable assumption during the registration process. 
- R. Kennedy expressed a concern regarding Section 5(b).  It has been a problem with Criminal Justice student getting a course override completed by someone outside of the department. E. Grissing stated that Academic Policies Committee could review the data and look into the issue.  
- There was further discussion regarding Section 5(b) and 5(c) however, no further changes were made.   
Motion:  To endorse the proposed amendment to Faculty Senate Resolution 1.1.10
Motion seconded

Vote:  Approved: 35 Opposed:  0 Abstention:  0
Motion passed
b. Curriculum Committee amendment to Faculty Senate Resolution 2.1.2   
M. Ernsthausen stated that the major change to the Resolution was the addition of special studies courses.  
Discussion: no discussion 

Motion:  To endorse the proposed amendment to Faculty Senate Resolution 2.1.2
Motion seconded

Vote:  Approved:  35 Opposed:  0 Abstention:  0
Motion passed
c. Curriculum Proposals: Program Revisions AAS Computer Systems Technology 
H. Wynn-Preische stated that the program was being revised to include the Python Programing course as an option.
Discussion: no discussion 
Motion:  To endorse the proposed program revision 
Motion seconded

Vote:  Approved: 35 Opposed:  0 Abstention:  0 
Motion passed
6.
Standing Committee Reports
Academic Policies (E. Grissing)
No report. 

Curriculum Proposals (H. Wynn-Preische)
- H. Wynn-Preische reported that the curriculum committee has given final approval to the following:
6 New Courses:

NC1S
ENG 113 Introduction to Creative Writing

NC4S
HUM 236 Contemporary Issues in the Field of Disability Support Services

NC5S
HSP 204 Advanced Conference Planning

NC7S    
HUM 230 Individualized Planning & Documentation for Disability Support Services

NC8S    
GEG 111 Physical Geography II

NC3S    
CPT 101 Programming in Python

1 Course Deactivation:

CD1S
MTH 151 Mathematics in Our World

2 Course Learning Outcomes:

CO5OS
ART 109 Two Dimensional Design:  Foundation
CO1S
HED 130  Foundations in Personal Health and Wellness

- The curriculum committee has submitted the following to the Faculty Senate for Vote:

1 Program Revision:

PR10S  A.A.S.  Computer Systems Technology

- The Curriculum Committee has posted the following for faculty review until May 29, 2012

2 New Courses:

MTH 080 Preparation for Statistics

HUM135 Roles and Responsibilities in Disability Support Services

2 Course Revisions:

ENG101 - College Composition

ACD 246 Alcohol/Chemical Dependency Internship Seminar

1 Course Deactivation:

IDE100 - Interior Decoration and Design
Curriculum Special Projects (M. Ernsthausen)

M. Ernsthausen reported that the date has been extended to June 14th for the Infused Competency Form Inventory in the Curriculum Database.  He stressed the importance of completing the form since the data generated will be used by several committees including the ACC Internationalization Task Force, GenEd Redesign Committee and the Curriculum Projects Committee.  Please contact M. Ernsthausen if there are any problems or questions. 

NEG (A. Wilson)
Wilson reported the following: 

- Jessica Barone has been re-elected as the Teaching Representative to the MCC Association Board of Directors.  

- The Senator elections have been completed with no unopposed seats, however there are still a few seats that need to be filled.  

- Senators should look for an email in the next few weeks regarding completing their committee preferences. 

Planning (D. Shaw)

D. Shaw reported that the Committee will be meeting with the Strategic Planning Grants recipients from last year to get feedback on their projects. 

Professional Development (C. Powers)
C. Powers reported the following: 
- The Maintaining a Strong Culture through Communication and Innovation Day will be held in Monroe A and B on Wednesday June 13th with the following itinerary: 
9:30 – 10:15 am   Registration and Coffee

10:20   Welcome Remarks and Introduction of Speaker

10:30-11:30 Presentation by Dr. Dennis Boike

Megatrends in American Culture

Cultural effects of Trends on groups and individuals

Developing Psychological Hardiness

Confronting Difficult Issues

11:30-12:00   Questions and Follow-up

12:00-1:00 PM Lunch

1:00-2:30 Creating “We”

2:30-2:45 Break

2:45-4-4:15   Panel Discussion – Who are We at MCC?

- The panel will be: John Iuzzini, Jethro Gaede, Julie White, Karen Coffey, and James Murphy. H. William will be the moderating the discussion and asking the question from the College Community. Please forward any questions for the panel to H. Williams or C. Powers.  

SCAA (M. Fine)
M. Fine reported the following: 

- SCAA reviewed a Redefinition of Administrative Offices request from President Kress.  M. Fine summarized the proposed changes and SCAA’s response. 
1. Compliance Responsibilities:
The Office of Internal Audit will now have responsibility for the leadership and coordination of institutional compliance. The title of this position will be changed to Internal Auditor and Institutional Compliance Officer to reflect this new role.
Response from SCAA:  SCAA supported this change. 

2. College and Community Relations:
The department and staff of Marketing and Communication will be moved to the Office of College and Community Relations and Cynthia Cooper will be responsible for the oversight of college marketing, communications and community relations and as a result her title will change from Assistant to the President, College, Community and Government Relations to Assistant to the President, College and Community Relations.
Response from SCAA:  SCAA supported that change however, pointed out to the President that “marketing” wasn’t included in the title change. 
3. General Counsel:
Diane Cecero will assume responsibilities for developing and maintaining federal state, and local governmental relations on behalf of the President, the Board of Trustees and the college.

Faculty Association contract administration including day to day labor management matters will be moved to the Human Resources department. Diane will remain available to the Office of Human Resources to assist with labor matters as deemed necessary.
Response from SCAA:  SCAA supported this change however, if contract negotiations extend into the fall SCAA would like assurances that D. Cecero would continue in her current role. 

Diane will continue to be the Chief Diversity Officer, but the daily work associated with managing Affirmative Action Coordinators and their divisional liaison roles will move to Human Resources.
Response from SCAA: SCAA supported this change since this is tied to the hiring process. 

4. Human Resources:
Human Resources will assume the responsibilities for Faculty Association Contract administration, day to day labor management matters and management of the Affirmative Action Coordinators function. Due to the increased scope of responsibilities within Human Resources Martha Maher-Garcia will receive a promotion and title change from Associate Director to Director.
Response from SCAA:  SCAA supports this change and agreed the responsibilities are consistent with the title change.  However, when professional staff is promoted there is a packet that is provided with job change rational, letters of recommendation and evidence that the position meets criteria that has been set for that title. Therefore, since the information wasn’t provided to SCAA it hopes that this will be completed prior to promotion. 
Questions: Who will handle CSEA contract issues? Martha Maher-Garcia will handle CSEA.  
- SCAA reviewed a proposed title change from Dr. Jeff Bartkovich. M. Fine summarized the proposal and SCAA’s response. 
The Proposal is for a change in title, change in reporting responsibility and a change in function for Ted Ciambor. 

Ted has served as Director of Library Services since 2008. It is being proposed that his title be changed to Director of Educational Technologies Development and Planning. The change in reporting structure is from the Vice President of Educational Technology Services to the Assistant Vice President, Instructional Technologies. The proposed change in function is from managing the Library Services department to managing technology planning and integration services for the division. The new position focuses on research and application of technology trends, digital management practices and policy, and implementing technology solutions to MCC operations. The rationale for this position is the Moran Technology Consulting Report (2011-2012) which emphasized the need for ETS to establish a project management system, to establish a technology project prioritization process, to formalize technology planning, and to work with the college community to apply technology for operational efficiencies.

Alice Wilson has accepted the position of Interim Director of Library Services. 

Response from SCAA: SCAA did not support this proposed change.  SCAA members believe that the change creates a new position and leaves  an open position in the library. If this new position were to be advertised other members of the College community might want to apply for it and might object that it has been given to someone without a search taking place. Also, currently other departments within the College are being told that no new or open lines can be filled at this time. In addition there cannot be any position changes.  SCAA also recommended that Dr. Jeffrey Bartkovich meet with the library staff to discuss the reasons why administration feels these changes are in the best interest of all concerned. 
7. Old Business
a. D. Cecero reminded the Senate that President Kress had recommended that the original Code of Conduct be split into two separate documents.  There will be a Student Code of Conduct and additional document that would cover Faculty, Staff, Administrators and Visitors/Guest to the Campus.  D. Cecero stated that after receiving comments and feedback from the College Community the Employee Conduct Regulations will be tabled until fall 2012.   
Discussion: D. Cecero clarified that the Student Code of Conduct will only include students since they require due process. All faculty, staff, visitors and others will be included in the Employee Code of Conduct. 
Motion:  To endorse the proposed Student Conduct Regulations 
Motion seconded

Vote:  Approved:  35 Opposed:  0 Abstention:  0
Motion passed
8. New Business
No new business. 
Meeting adjourned at 4:54 p.m. 
Respectfully submitted,

Christine Abbott


Heather Murphy  

President



Secretary 

Faculty Senate



Faculty Senate Executive Committee 
Minutes approved at June 14, 2012 Faculty Senate meeting. 
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