
Welcome! 

1. Answer the three 
questions on page 12. 

 

2. Complete the 
Resilience self test on 
page  15. 

 

3. Read the contract  on 
page 38. Sign contract 
if you agree. 

 

4. Wear your Resilience 
Shield on your left 
hand. 
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"A successful man (LEADER) 

is one who can lay 

a firm foundation with the bricks 

that others throw at him." 
Sidney Greenberg 



Plan 
 

1. Introduction 

2. R?  

3. Working in 
Groups 

4. Reports 

5. Resolve 
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The power to 
return to the 
original form 
after being 

compressed, 
bent, or 

stretched. 

R? 

Resilience 

The ability to 
recover  from 
failure, illness 
or misfortune 

To successfully adapt to 
changes or challenging life 

experiences.  
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Resilience is that ineffable 
quality that allows 

extraordinary LEADERS to 
come back stronger than 

ever. 

1. What is that ineffable 
quality that allows 

extraordinary LEADERS to 
be knocked down by life 
and come back stronger 

than ever? 

R 
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2. How inspirational 
LEADERS DO NOT let 

failure overcome them 
and drain their resolve? 

Rather than letting failure 
overcome them and drain 
their resolve, inspirational 
LEADERS find a way to rise 

from the ashes. 

R R 
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3.What are the factors 
that make outstanding 
LEADERS, even after a 

misfortune, able to 
change course and 

soldier on? 

R 



Resilient 
I like this word.  

I actually looked up the definition.  

 

re·sil·ient  

: able to become strong and or 

successful again after something 

bad happens 

 

: to adjust easily to misfortune or 

change 

  

An example of resilient is a sick 

person rapidly getting healthy. 
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 I really like this word. 

I feel like this word 

describes me.  

 

It is the story of my life. 

 I have gone through 

unfortunate events. 

  

But, I have become 

resilient! 
  

 



What will happen if you do not 
become a resilient leader? 
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It may happen if you do not 
become a resilient leader … 

Do I know 

you? 

Not, not 

again! 

Inter-personal conflicts Unfinished assignments 



Things happen when you do not 
become a resilient leader … 

Don’t ask! 

Time-Management issues 

 



Finally, this may happen if you do not 
become a resilient leader… 



How do you become a resilient 
financial aid leader? 
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1. How do you overcome adversity?  
 

2. How can you bounce back from 
setbacks? 

 
3. How can you thrive under extreme, 
on-going pressure without acting in 
dysfunctional ways? 

 
4. How do you recover from traumatic 
experiences stronger, better, and 
wiser?  

Al Siebert, Ph. D. 



Rules for  Working 

in Groups – page 5 

1.Please form five groups: 
• Groups 1, 2, 3, 4 and 5. 
•  See your MyRA Shield 
      for your group number.  
 
2. Assign the following roles:  
• Facilitator 
• Recorder 
• Timekeeper 
• Reporter 
 
3. Each group will be discussing 

a minimum of two topics.  
 

4. You have 20 minutes to: 
• answer the questions, 
• complete the activities and  
• finish your topics discussion. 
 
5. Each group will be reporting 

on the first topic.  
 
6. All groups will be reporting 

on the second topic: 
•  “The P Code of MyRA  
• How to develop a resilient 

attitude”. 
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Topics/Reports/Presentation 

 

 

 

 

 

 

 

You have 300 seconds for your presentation! 

Group   Topic Page(s) 

1 Challenges 18-19 

2 Resolutions 20-22 

3 Foundation 25 

4 Resources 29-31 

5 Results 33-35 

All 

groups  

How to Develop a Resilient Attitude 

The P-Code of MyRA 

26-28 
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Let’s work! 
Time is running out. 

 

• Make this group interaction a positive one by 
making substantial and productive 
contributions to the group discussion and 
dynamic. 

 

• 20 minutes to answer all questions, complete 
the activities and finish your topics discussion. 

 

• Be prepared to present on your topic. 

• http://www.online-
stopwatch.com/countdown/ 
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The P Code 

of the Resilient 

Financial Aid Leader 
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Challenges 
Group 1 

1. What are the 
main five challenges 

you may be facing as a 
leader? 

2.What five strategies 
will better prepare 

leaders to effectively 
face challenges?  



Challenges & Solutions Hint: 
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Adapted from wiseGEEDK clear answers for common questions 
http://www.wisegeek.org/what-are-the-most-common-leadership-challenges.htm 
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Resolutions 
Group 2 

1. Would you embrace 
adversity? 

2.   What is your 
resolution about facing 

adversity? 
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 Embracing Adversity Resolution* 

*Give (an) ear to - to listen to someone or to what someone is saying.  

Is adversity an active piece of  
your leadership? 

How can you use adversity to 
reach your goals? 

It has an end. Learn 
from it.  

How can you benefits from 
adversity? 

What are the ways  to 
successfully face adversity? 
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Foundation 
Group 3 

1. What five 
strategies would you 
use to strengthen your 
foundation as a 
leader?  

2. What are ten 
elements that may 
weaken a leader’s 
foundation? 



A powerful strategy to strength a 

Leader’s Foundation 
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Resources 
Group 4 

1. What are the five 
main resources you 
need as a leader? 

2. What strategies 
would you use to get 

your resources? 



Your  Main Resource 
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Results 
Group 5 

1.  In what way will 
you like to be 

remembered as a 
leader? 

2.  Now, tell us your 
story of resilience, the 

account of your 
leadership results. 
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“To begin with the end in mind means to start with a clear 
understanding of your destination. It means to know where you’re 

going, so that you better understand where you are now, so that the 
steps you take are always in the right direction.” 

 
The 7 Habits of Highly Effective People - Stephen R. Covey 
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The P Code of  
MyRA  

All Groups 

What are the five most 
important codes of a 

resilient attitude? 
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RESOLVE 

 There is no 

looking back. 
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