


1Source: 2013 State of the University Address: College Is Worth It, January 15, 2013; Interim Report of the Chancellor’s Online 
Education Advisory Team, December 2012; SUNY Board Outlines Implementation of Open SUNY, March 19, 2013

Open SUNY will provide students 
with the nation’s leading online 
learning experience.  Open SUNY 
will draw on the Power of SUNY and 
support campuses and faculty to:

▪ Dramatically expand access to 
higher education

▪ Raise completion rates

▪ Prepare students for success in 
their lives and careers, and 
contribute to the economic 
success of New York State and 
beyond

The Open SUNY vision



Progress vs. Demand

▪ Current online degree offering is modest for SUNY’s size:

– 95 Associate degree programs 

– 41 Bachelor’s degree programs (28 at Empire State)

– 22 Master’s degree programs

▪ Data reports community college graduates are pursuing other 
institutions to continue studies online! 

SUNY’s Online Environment



The Provost’s Open SUNY Advisory Committee

A transparent process with advisors from across SUNY

• 16 campus members serving in 
an advisory role

• Includes president, provost, 
faculty, student, and 
administration perspectives

• Established sub-groups to focus 
on quality, research and 
innovation, multi-campus 
programs, PLA, and MOOCs

• They continue to meet monthly 
into the spring 2014

Chair, and former UFS 
President, 

Dr. Ken O’Brien
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Open SUNY is focused on enhancing
SUNY’s role in supporting students’
access, completion and success

Colleges and universities
▪ Sustainably support each institution’s 

unique student offering and experience by 
expanding reach and student outcomes

Students
▪ Improve the Access + Completion = Success 

equation for students. Reach new groups of learners 
and reach learners in a new way

Faculty
▪ Enhance quality instruction for their 

students;  develop professionally; use 
cutting edge learning tools to improve 
instruction; enhance profile

State
▪ Meet the demanding needs of employers and society 

by producing graduates capable for the 21st century
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Programs and assets

• Degree 
Nominations from 
30 Campuses63

• Asset 
Submissions from 
21 Campuses45

We received . . .

Assets include:
Student supports,  Faculty supports, Academic initiatives, Campus and system-
wide initiatives and supports
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Collectively, the selected had to:

� Clearly benefit the social and economic good of NYS

� Represent a mix of undergraduate (associate and baccalaureate) and graduate-level programs, 
across campus sectors

� Bring sufficient quality and distinctiveness to be part of the first wave of Open SUNY-powered 
degrees

Individually, each program had to:

� Be distinctive within the SUNY system

� Demonstrate the capacity and commitment to implement Open SUNY suppo rts for students (e.g., 
concierge, tutoring) and faculty at their campus and inform development of a model for 
implementation beyond their campus

� Express the ability and willingness to grow enrollment 

� Exhibit openness to forging collaborative partnerships with other campuses (e.g., degree ladders)

� Have far-reaching support on their campus for the progra m and for online-enabled education 
more broadly

Wave 1 programs were considered collectively and 
individually against a set of criteria

ACADEMIC INITIATIVES
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OPEN SUNY PLUS +
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Explore innovative 
models:

ACADEMIC INITIATIVES

▪ Lower cost of 
education

▪ Reduce time to degree

▪ Accommodate 
different learning 
styles

▪ Increase flexibility in 
degree pathway

▪ Increase completion 
rates

Open SUNY Plus will build upon existing work to sol ve 
some of the challenges faced in higher education to day

MOOCs

Lumina 
Grant

Open 
Text

books

Open 
Educational 
Resources

SUNY 
Complete

IITG 
Grants

Alfred

Credit 
for 3rd

party 
content

PLA

Stony 
Brook

Empire 
State

Badging

Gaming
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PILOT PROGRAMS SELECTED FOR PHASE I 
IMPLEMENTATION SPRING 2014



Goal:  Increase the capacity of campuses to ensure quality 
and success in online learning across the system, by:

Open SUNY Institutional Readiness

Increasing awareness of campus leadership of what it takes to ensure 
quality and success,  

Facilitating self-assessment to identify campus best practices and 
determine where gaps exist that need to be closed;

Facilitating implementation planning to ensure that best practices are 
sustained and ensure that gaps will be closed; and 

Enabling benchmarking and the sharing of best practices between 
campuses for ongoing continuous quality improvement across the 

SUNY system.

CAMPUS AND SYSTEM-WIDE INITIATIVES AND SUPPORTS



http://open.suny.edu


