Diversity Council Sub-Committees
	Directions
	2007
	Spring Semester

	Direction 1: Promoting Excellence in Teaching and Learning
	
	

	Chris Otero-Piersante
· Professional Development

· Teaching and Learning 
· Alice Holloway Young, Ed.D. Diversity Series
	
	

	Direction 2: Enriching and Broadening the Student Experience
The charge for this strategic direction sub-committee is to plan, organize and implement quality programming and events that enhance the student life experience of diversity at MCC, that engage students in dialogue addressing issues of civility and inclusion, and that foster greater international awareness and global citizenship.
	
	

	Shirley Battista-Provost, Marlene Fine, Don Beech, Bess Watts
· Mentoring
	
	

	Direction 3: Responding to Community, Workforce Needs and Enrollment
“The College will respond to community and workforce needs by strengthening enrollment initiatives and strategic partnerships.  Competition for student enrollment will increase dramatically due to projected declines in the Monroe County population and high school enrollment.  

“Evolving industry needs and expectations will require the College to train and educate a competitive workforce to support and strengthen the local economy.  Mutually beneficial partnerships with community-based organizations and government agencies will continue to emerge.”

Given the above salient points, Direction 3 sub-committee’s charge is to propose activities, programs and events that leverage the capabilities of the college to increase enrollment within targeted populations (including minorities, dislocated workers and single parents) that closes the gap between the community’s needs and these population resources.

	
	

	Hezekiah Simmons, James Winston, Emeterio Otero

· Diversity Structure
· Partnership

· Community
	
	

	Direction 4: Building Upon Human Capital

“Identify recruitment and hiring practices that will ensure the high quality, diverse administration, faculty and staff needed to realize/actualize/implement the college’s mission and strategic direction.  The other focus is to identify initiatives and strategies that provide effective mentoring, professional development programs and leadership opportunities that support the retention of our employees in an atmosphere of inclusion and open communication for lifelong learning.”
	
	

	Carol Adams, Tracy Archie, Barbara O’Connell, Anne-Marie John, JoAnn Santos
· Recruitment/Hiring
· Affinity Groups

· Leadership: AALDP, HLDP, Kaleidoscope, Mosaic Partnership

· Alice Holloway Young Internship
	
	

	Direction 5: Enhancing our Physical Environment

“To enhance the physical environment of our diverse student and employee population while creating aesthetically pleasing surroundings that encourage the exploration of a broad spectrum of ideas through respectful communication and high quality learning for all.  We recognize the importance of art, technology and human creative power in providing some solutions to our diversity challenges.”
	
	

	Carol Battles

· Art/Displays
· Climate
	
	

	Direction 6: Responding to Fiscal Challenges
“Committee will strive to ensure that initiatives related to Diversity and Inclusiveness remain an integral component of the College operating budget despite future budgetary constraints.”
	
	

	Pat Bates

· Budget
· Grants
	
	

	Direction 7: Enhancing the Learning Environment through Technology
	
	

	Emeterio Otero, Diversity Interest Group (DIG) 

· Website
· Digital Divide
	
	


