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Search consultant, Robert Parilla will use the following questions, as he facilitates a presearch study at Monroe Community College with the Board, the President the Presidential Search Advisory Committee, SCAA ad hoc committee, and various college and community individuals and constituents.  Please review the following questions in preparation for discussions.

1.  Think about MCC and its successes and strengths.  What would you say are the two or three most significant strengths and achievements? 

2.  MCC serves its community with educational programs and services.  What would a typical resident say are the two or three most important functions, roles, or services provided by the College?

3.  As a (Board member, or faculty member, etc.) what would you say are the three most important issues, problems, or challenges facing Monroe Community College? 

4.  Consider the time when the process of interviewing and selecting a new president is concluded and a new president takes office.  What are the priorities you would want the new president to address in the first one to three years in office?

5.  Based on your responses to the previous four questions, what are the most important presidential qualities and characteristics necessary to maintain MCC’s strengths and successfully deal with its challenges?
6.   What are the characteristics of the Rochester community of which you are most       

       proud?      
7.   Do you have any particular concern about the search/selection process that you want 
      the consultant and the search committee to understand?  

