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Why, exactly, 

are we doing this?



Children's prospects of earning 
more than their parents have fallen 
from 90% to 50% over the past half 
century.

Source: The Equality of Opportunity 

Project





The Impact of 

Family Income 

on 

Postsecondary 

Completion



Children under 5 living in poverty

7



Education is the path out of 
poverty
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Source: Georgetown CEW: https://cew.georgetown.edu/wp-content/uploads/2014/11/collegepayoff-complete.pdf

https://cew.georgetown.edu/wp-content/uploads/2014/11/collegepayoff-complete.pdf
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How did we get here?

 Achieving the Dream

 Over a decade of institutional reform

 Developmental Education Initiative

 Small pockets of success

 “Get with the Program”

 Making the connection for students

 Completion by Design

 Initial investment in structured pathways

 AACC Pathways Project



A National Movement: 
Colleges Implementing Guided Pathways



What we know after 

more than a decade of 

reform….
The proportion of community college students completing 

community college and earning a credential has not changed

• Every college is perfectly designed to produce precisely the 

results it is currently getting

• Problems of scale

• Developmental education divergence

• Challenges in institutional transformation

• Demographic and economic changes

– Declining enrollment and declining state appropriation

• Culture change vital to implementation and sustainability

– Culture trumps strategy every time



Institutional reform has been…..

•Change for small numbers of students

OR

• change for large numbers of students



Source: IPEDS 



Source: IPEDS 



Source: IPEDS 



Source: IPEDS 



Source: Center on Budget Priorities 2017



Source: SHEEO 2018. 



pathwaysresources.org


Leadership for Guided Pathways: Guy Generals, 

President Community College of Philadelphia (PA)



Guided Pathways Essential Practices

• Early career/transfer exploration

• Academic and financial plan

• Integrated & contextualized 

academic support

Help students get 
on a path2

• Meta-majors

• Program maps

• Career + transfer information

• Math pathways

Clarify paths to 
student end goals1

• Field-specific learning outcomes

• Active learning throughout

• Field-relevant experiential 

learning

Ensure students are 
learning4

• Monitoring progress on plan

• Intrusive support

• Frequent feedback

• Predictable scheduling

Keep students   
on path3



Guided Pathways Mindset Shifts

Transfer vs. CTE, credit 

vs. non-credit 

FROM: TO:

Career-connected transfer paths or 

livable-wage job w/ clear degree path

Job/transfer support for 

near completers

Career/transfer exploration and 

planning for all students from the start

Standardized placement

tests

Pre-requisite remediation

Algebra and English comp

“gatekeepers”

Multiple measures and in-class 

diagnostic assessment

Integrated/contextualized academic 

support

Critical program courses (including 

field-appropriate math)

Full-time vs. part-time On-plan vs. off-plan

In-class vs. co-curricular Program-relevant active/experiential 

learning



Guided Pathways Cultural Shifts

Are students college-

ready? 

FROM: TO:

Are colleges student-ready?

Institutional siloes Cross-functional teams 

Discrete strategies/

boutique programs

Support services optional/

by referral

Teaching classes faculty

want to teach when they

want to teach them

Evidence-based practices integrated 

into coherent student experiences 

at scale

Integrated/contextualized academic 

support

Teaching classes students need to 

take when they need to take them

Sanctioned wandering Purposeful direction

Equity as sidebar Equity as design principle 



What I Knew
 We provide all students what they want, when they 

want, where they want and how they want.

 Students, faculty, and staff understand how it is all 
connected

 Students should have max flexibility, meaning can opt 
in or out (orientation, college success course, 
overriding placement results)

 Maximum choice provides maximum flexibility

 Students use tutoring and coaching as they need it

 Students reach out for help when need it (if you have 
it, they will come)

 Curriculum listed in catalog is sufficient direction to 
student

 Students know what their goals are

 We are in the education business so services needed 
outside of education are the responsibility of others 
(food, housing, mental health, income)

 Part-time student needs same as full-time students 
(children are little adults)

 Processes and services should be available and applied 
equally to all

What I Know Now
 What we had was fragmented and informed by 

many varied beliefs and experiences (depended 
who you talk to or worked with)

 Default decision is to make no choice

 What you think is obvious is not always obvious 
to others 

 To many, seeking help is an admission of failure

 Natural tendency is accept failure, overestimate 
ability, or wait too long

 Wrap around services part of business of 
education

 Equality         Equity



“We are Already Doing It”
(Don’t Need Another State or National Initiative)



INSTITUTIONAL EXAMPLE
Jackson College (MI)



Strong Change Leadership: Dan Phelan, President 

Jackson College (MI)







24%
Earned 15+ college credits in year 1

50%
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Earned 24+ college credits in year 1
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1%
Earned 30+ college credits in year 1
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Earned 6+ college credits in 1st term
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Jackson College Credit Momentum KPIs



15%
Completed both college math and English in year 1

36%

47%

Completed college english in year 1
67%
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Completed college math in year 1
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Jackson College Gateway Math & English 
Early Momentum KPIs



65% Fall to Spring Persistence

75%75%

Course Pass Rate
82%
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INSTITUTIONAL EXAMPLE
Lorain County Community College (OH)



PRESENTATION TITLE IN HEADER / JUNE 8, 2012COMMUNITY COLLEGE RESEARCH CENTER
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20%
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58% improvement rate!

Concentration is defined as 9 credit hours within a program of study within 1 year

Students Who Passed ≥ 3 College Courses
In Their Program Area in Year 1



IPEDS 3-Year Graduation Rates
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First Associate degree completers within 4 years with 15 or fewer 
transfer-in credits
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Academic Year

-7% decrease 

since 2012-13

Reduces cost to graduates by almost 2 courses ≈ $602

$602 x 366 graduates = 

$220,332 in Student 

Savings



Fall full-time student

retention

2011:  

56%
2016:  

67%

370 more full-time students retained

Each full-time student 

retained to year two ≈

$4,900
in tuition and 

subsidy

Over $1.8 million gained from 

student success efforts since 2011

Student Success Return on Investment



College/University
University Costs 

4 Years

With Room & Board

Bachelor’s Degree 

Completion Cost 
through MyUniversity

Savings!

Ashland University

B.S. in Education
$157,416 $32,798 79%

Bowling Green State University

B.S. in Biology
$75,400 $11,745 84%

Cleveland State University

B.A. in Psychology
$85,227 $12,525 85%

Hiram College

B.A. in Accounting & Fin. Mgmt
$160,600 $24,554 85%

Kent State University

Bachelor of Bus. Admin.
$77,408 $12,893 83%

University of Akron

B.S. in Sport Studies
$80,578 $12,811 84%

University of Toledo

B.S. in Computer Science & Eng.
$83,177 $15,726 81%

** LCCC’s in county tuition is $3,077 per year for a full-time student

Percent savings based on Bachelor’s Degree with LCCC’s MyUniversity Guarantee 

versus all 4 years at the university rates and incurring room & board.

Save on the cost of a BA!



• Does every program lead to: a) a livable-wage job (with clear paths to 
further education), or b) transfer with junior standing in the student’s 
field of interest?

• How do we help entering students explore interests, choose a program 
that is a good fit, and develop a full-program plan?

• How do we ensure that every entering student has a “light the fire” 
learning experience in term 1?

• How can we monitor students’ progress to make sure they stay on 
plan?

• How can we schedule classes so that students can take the courses 
they need to advance on their plans when they need them?

• How do we ensure that all students gain program-relevant experience?

• How can we enable more underrepresented students to enroll and 
complete programs leading to higher-opportunity outcomes? 

Guided Pathways Guiding Questions



QUESTIONS?

gschmidt@aacc.nche.edu


