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St. Petersburg College

* One of 28 State Colleges in Florida
* Worked on Pathways for eight years

* One of the 30 AACC Pathways Colleges in the first
set of institutes
|

e About 45,000 annual student headcount '&

: edesigning
* Three quarters of students are part-time = "
p onmonity
/\/_\» Surmer ollges oo
The .
College Institutes
Experience
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Mapping pathways is not
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Mapping the onboarding

not...

process Is

created in

PeopleSoft

Community
Info Sent

Future Student contacted by ES and
or other SPC personnel; College
Readiness Assessment Options

emphasized

Future Interest
Cultivated

Community
on SPC.edu

Assign
Community
Advisor

Typical On-Boarding Path for Degree/Certificate
Seeking Student at St. Petersburg College

Last Modified: Jan. 1, 2017

% Prospect > Applicant % Enrollee

tudent
designates.
Community

on App

Register &
Payment

Advising

Student takes the
PERT pl;

testor MOOCs (if
applicable)

May not be necessary
for transfer students or

students with recent ACT/
SAT.

Enrollment Cycle

Note: This is the typical or preferred
flow. Sometimes processes are done
out of this order, e.g., often SPC
receives college transcripts and or
FAFSA data prior to a student
applying for admission.

Case
Management

Milestone Events.
&

Communications

Student Life &

Leadership
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Why it Is not easy...

eats
for

breakfast.

- Peter Drucker
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Data-Informed, Values-Based
Culture

Six steps to a Data-Informed, Values-Base Culture

Start with Strategic Guiding Principles
Provide A Mission Focus

Create a Unified Student Experience
Make Data Available to Everyone
Empower Front Line Staff

SN =y (SN

Develop the Next Generation
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1. Start with Strategic Guiding
Principles

 The definition of student
success is ‘students
finish what they start’.

Student potential
within reach

. -

* If you don’t teach, your
job is to help students
get to class in the best
condition for learning.

e Access changes self-
perception, degrees and
certificates change lives.
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2. Provide A Mission Focus

Culture of Inquiry
We encourage a \
data-informed S i

A Great College

e nVi ro n m e nt t h at Transforming the Lives. ..

Of our students
Of our communities

allows for open,
honest dialogue
about who we are,
what we do, and

how we continue Mission Statement
A Promote student success and enrich our
to Im p rove St u d e nt communities through education, career

development and self-discovery

SUCCessS.
www.spcollege.com/mission
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http://www.spcollege.com/mission

Transparency and Collaboration

Regular Board Updates on Student Success

[V 7 St. Petersburg College
SPC -

Enroliment Status re at SPC

| Within Reach | Board of Trustees Meeting dik&]

SPC Fall 2010 Cohort

B4%; Fall-to-Fall: 65%;
15%: Grad Rate 8%

e: 32%

e term): 30% (n=270)
of the term): 29%;

e term): 39%;

): 28%

11.0% Increase
32,454

dcount Enrollment

Students
2010

St. Petersburg College

SPC

Part Time

= Fall 2010

Fall 2015 Who’s Here

SPC Board of Trustees Meeting
September 15, 2015
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Transparency and Collaboration

Rollups | Breakdowns | Details | Trending Financialz Cube Refrech
Fund Dept 5ite Descr - Account
Last Refrash | B/30/2015 E:14:37 AM
a Budget Supervisor Hierarchy: CORAGGIO, JAMES, GL Account Hierarchy: Expenses, GL Account Hierarchy Mame: FINANMCIAL_ROLLUP. Filter empty row)
Oviginal Budget | Amended Budger | Actusis Encumivance | Budget Lsed [ Al
GL Sumenary Fund Degartment Sie Descrighion - Account 20152015 2015-2015 0152016 | 20152016 | 20152016 | 2015
a A $161453265 | $163747144 | 519535129 | $1385570 a1 4
10 - 14601021 - 01000 - SACS SELF STUDY 0O $23Em 235m M m 000 Fiscal Years
10 - 14700001 - 01000 - COURSE & CURRICULUM DEVELO® DISTRICT OFFICE $235,355.73 $29535678 | 30,1087 | $347374 113%%
10 - 14701162 - 01000 - 5P SACS QEP DISTAICT OFFICE $62,000.00 $6200000 | $143003 000 231% Accounting Pericd
10 - 15501000 - 01000 - Callege Catabogs District Office $12,0000 42,0000 000 000 0.00%
10 - 16121000 - 01000 - ACADEMIC EFFECTIVENESS & ASSESSMENT $151,164.15 $151,164.05 | $3009645 |  $2,80018 T Rallup Eupenrisorl CORAGGIDJAMES v |
10 - 16121001 - 01000 - INSTITUTIONAL RESEARCH $201,162.72 $201,16272 | 33173352 $108 16.39%
10 - 16121005 - 01000 - INSTITUTIONAL RESEARCH & EFFECTIVENESS $21162155 $21162155 | $19,28835 §77495 247% Direct Supe r'~fi5~:'r| All v |
10 - 16143000 - 01000 - STUDENT ACHIEVEMENT COMMITTEE $15,00000 $1500000 432120 £710.25 6AR%
10 - 16241007 - 01000 - DIRECTOR OF GRANTS OFFICE £301 550,17 $301550.17 | $51,147.01 $5,007.53 1439% Expenze Rollup
10 - 16721047 - 01000 - COMMNTY AND CAMPUS RELATIONS GEP £200.00 $200,00 3000 000 0L00%
10 - 16721043 - 01000 - COMMUNITY & CAMPUS RELATIONS INSTITUTIOMNAL EFFECTIVENESS wm 5140000 £32.10 0 2% Fund Groups
12 - 16121099 - 01000 - BACC INSTITUTIONAL EFFECTIVENESS $241,115.27 $241,11537 | §22.70004 0 247%
21 - 24700255 - 01000 - GATES ADWPTIVE LEARNING M 2138879 (3050 M 000 Department

Site
Project

Pulse Bl Financials
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3. Create a Unified Student

A
! College !

W .
- Experience

'The
College
Experience * OUT-OF-CLASS
B b 1 SUPPORT
CAREER Murh
CHOICES ' ‘ mli

CollegeExperience.com
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http://www.collegeexperience.com/welcome.html
http://www.collegeexperience.com/

3. Create a Unified Student
Experience

b New Student Orientation

FTIC students who attended new
student orientation were more

2 ese ey 1o witherw. e s b Out-of-Class Support
504 39 W The more often students visited the leaming centers,
higher success  less likely to the more successful they were in their courses.

rate withdraw

By the Numbers...

course
SUCCess
rates

# of visits - 5-9
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4. Make Data Avallable to
____________ Everyone - -

“Teach them how to fish”

One College Support > SPC-Business Intelligence * Student Information - Detail > Pages = Student_BI_Landing

ST. PETERSBURG COLLEGE

PULSE

Using Business Intelligence to Improve Student Success Enroliment by Term

fficial use only.

C re

» Headcount Enroliment by Term
» Daily Enrollment Dashil
liment Trends by Term

= Midtown Enroliment By Term

Enroliment by Day

Day

= Enrolimen
» M

own Enroliment By Day
Success Rates

s By Campus
s by Acad Org

For more inf ion contact Tkt Research Student Outcomes
and Reporting:

» Cohort Retention by Term
® Graduates

Edin Jakupovic. Research Analyst
7 91-2828 Course Enroliment

7 OO + l | S e rS [skupovicedin@specllege.edu
= Course Enroliment

Theresa Dimmer, Research Analyst
727 302-6851

2 5 + D a S h b O a r d R e p O I"t S dimmer theresa@speollege.edu " Acadenic regram Vitiy Repore

Dr. Melinda Hess, Institutional Research and .
Reporting Coordinator College Experience
73T 614-7214

Program Review

3 = College Experience Cutcomes
hess.melinda@spcollege.edu ® Early Alert
»  Out of Class by Term
For accessing and training information contact: = My Learning Plan
® (Career St
Maria De Laval, Administrative Services Specialist Student Records

TET 712-5237

delaval maria@speollege.edu

Academic Standing
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4. Make Data Avallable to
Everyone

Grads by Award Trend

@ ric background selections sxist. Filber empty series and bottom axis items b
B000
6,000
B Psaw
B cERT
es
4000 I Bas
Ll ATD
W as
2000 M ~as
I A
L]
2011 2012 2013 2004
Gradustion Data Count Graduatian Data Count Gradustion Duta Courl Graduation Data Count

Student System Cube Refresh
[ ]

I
Last Refresh: | 9/4/2015 5:23:48 Ak

Academic Year - Termm Desc - Multi 2011, 2012, 2013, 2014 -
AgeGrousan |~

Gender

Etihinic Group |.b.j|

Enrollment Student Success Student Behaviors Retention/Graduation
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Key Performance Indicators (KPIs)

* Create pathway related Key Performance Indicators (KPls)
that are tied to college strategic goals, such as:
e Persistence from Fall-to-Spring
 Earned 6+ college credits in 1st term
 Earned 12+ college credits in 1st term
e Completed College Level Math and English in the first
year
* Disaggregate data by race/ethnicity, age, and gender
* Look at student enrollment patterns by 25% increments of
completion by program...look for barriers and accelerators
 Make data available for everyone...have courageous
conversations

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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Data Driven vs. Data Informed

 Data does not “drive” us...it informs us
 We are professionals, not machines
* Context matters

Traffic

[e

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

@ INSTITUTES Yo September 26, 2018 E dPI’ S 1 7




5. Empower Front Line

Shared Ownership

4 IThe
T Disfciplines
of .
+ Execution
g ; @G
CHRIS ‘Mc(;H ESNEY
EAN GOV e

JIM HULING
% g FOREWORD BY CLATTON CHRISTENSEX

eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee

@wﬁaﬁg”wm W M EdPr s 13
group



http://www.spcollege.edu/collegeexperience/#tab=3

5. Empower Front Line Staff

Ryan Marsh,
Student Support
Advisor, CL
New Student
Orientation

Annie McGregor,
Student Support
Advisor, SE
Integrated Career &
Academic Advising

David Wilburn,
Student Support
Advisor, TS

My Learning Plan

http://www.spcollege.edu/collegeexperience/#tab=3

GUIDED PATHWAYS
INSTITUTES

September 26, 2018

John Crane, Student
Support Advisor,
HEC

Early Alert/Student
Coaching System

Matthew Bodie,
Associate Director of
Learning Resources,
CIL

Out of Class Support

Anamarie Root,
Manager,
Professional
Development, EP
Training

0000 0000000000000 0000000000000000000000000000000000000000000000000000000000000000000000000000000CCCORROCEOROORDOROCOCRROOOROOOORCOROORRORERES
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6. Develop the Next Generation

e 33,076 Staff Training
Hours in Calendar
Year 2015

e 32,917 Staff Training
Hours in Spring 2016

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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6. Develop the Next Generation
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SParC - Shared Faculty/Advising tool that gives insight into the student
academic performance real-time as well as flexible ways to contact

student

MyCourses Tools

SPC mylCourses

Course Home

P00 0ceeeOOOOROOOOROOEOEOV

Dashboard
Dashboard > advisor_dashboard
Student Success Search

Courses

Tools

Student Lookup Uil Semester 0535 v |Search
-l Current Last
3 3 Course Title 2
f Student Self :\s@ 4 o Login

ENC 1101 Composition | Mode:(In Class) Class2 5§43 |18 31/25 31 7-094

Study skills & e i ! (it A & .
Instructor. Coder 73.2% >
PHIE00 Swdies n Applied Ethics Mode: (In Class) o 2017-09-05

Technology £&

Matthew Sn— \

Campus Clearwater Campus‘. Ready to learn 4
Career path Heanth Sciences

and Veternary Technology !

Motivation

Children none Time management A
Goal Pursue a Career in Stippoit-and Space A
Nursing Support and Space
Motivation Just believe n
yoursell Even if you dont
pretend that you do and, at
some point, you will Venus

Willlams Answers from Student

Preferred classes 4 Self-Assessment
classes, Weekaay Aftermnoons &
Evenings. Fri Mornings

GUIDED PATHWAYS

INSTITUTES

P Current Grade

Class# 32

in class

Class# 1211 Instructor. Hollr

CGS 1100 Computer Applications Mode (In Class Lab)

429 107445

. Last date of
" attendance

Class# 5731 Instructor Shant! 96.43 %
S 101 Smart Start Orientation 30 00/30
52 7961 Inst or Fishar 100 %
% | SParC | & Notes 2| Email
Text student instructor Email student
Notes




Data-Informed, Values-Based
Culture

Six steps to a Data-Informed, Values-Base Culture

Start with Strategic Guiding Principles
Provide A Mission Focus

Create a Unified Student Experience
Make Data Available to Everyone
Empower Front Line Staff

SN =y (SN

Develop the Next Generation
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Questions?
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