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Agenda

* Degree Works Overview
o History
o Vision
o Organization
o Implementation and Usage Snapshot

* Alignment of Technology Solutions to the Essential
Practices of the Guided Pathways Framework



SUNY to Non-SUNY Transfers
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| Goal: The nation should once again have the highest proportion of
college graduates in the world by the year 2020

ﬁ%gﬂgﬁ oi\g Goal: Produce 50 percent more students with high quality degrees

A/
( 8%%%?8% and certificates by 2020.

@ Lumina Goal: To increase the proportion of Americans with high-quality
N GiRoaton degrees, certificates and other credentials to 60% by the year 2025



Completion Agenda onte

How do we increase completions?
Two complementary paths:
e attract more students

 become more efficient at moving students to completion




Degree Works

Every SUNY undergraduate student will have comprehensive, interactive degree planning services
at every SUNY institution, with the ability for students considering transfer to assess degree

progress at other SUNY institutions.
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SUNY aims to help students graduate with Degree Works program

Auditing software outlines most direct path to degree
By Erittany Horn
Published 8:50 pm, Sunday, May 17, 2015

Universal Audio® Apollo et

uaudio.com/apolio
with Realtime UAD® Processing. Analog Design Meets UAD Plug-ins

BUFFALO STATE sscut | sopvina | scatemic | Compus | Nows and v | s | Gvg
The State Universiy of New York

m About Us Academics Admissions Cost/Aid Student Life Athletics Ging

Hom:

Introducing Degree Works
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egistrar's Office ——

Faculty Grading

How to Read an Audit Sheet

Forms and Services
Graduation Preparation
Policies

Registration

Resources for Parents

Transeript Requests

SCCC student Sloane Brown of Schenectady, lefl, and asst. professor of communication and composition Rae Doyle fry out Degree
Works, an interactive auditing software that helps students find the clearest path to finishing their degree at the collage Friday May
15, 2015 in Schenectady, NY. (John Carl D'Annibale / Times Union) Buy this photo




Degree Works

Ellucian Degree Works Team

SUNY System Administration:
Program Direction/Security

Technolos

WIVERS

Information
o

Friday, 1111472014

ITEC is one of several special purpase arganizations within ITEC Quick Links:
the Stats Universdy of New York system established by
nstitutions to pUS. COMPUIBE- | @tk o
related, group actvities targeted at mproving the quality, quantity and - ==
cost: sffectivaness of campus-based and University-wids computer
services
LSRR T
mber Campuses _Bartners _AboutUs _Employme " t : Oracle Bulletins TAR's
RO (e, (B SRR, (e Points of Interest [N HletnsLoE
ITEC Vacancies fio
id b Welcome to the SUNY SICAS Center
Serving SUNY Since 1000 Hate Linversty of b Yok SYSTEMS
Locatad an the SUNY Collse ot Onesnts campLs, the SICAS Cantar provises seRuare, o a.
services and training to member insgtutions statewida. Tert Linux
Upcaming events
2 - HAT ol Office of Library and &
b = ") e S— i Vi GENERAL INFO
COLLEGE AT ONEONTA 3 Now 13, 2014 Degree Uiorks  and A @ Honthly via Callsborate, a1 9 am P ~ N
—_— ] Now 18, 2014 Wizard - 2014 Fall  Doutie Tros Hotol - East Syracuse, v < > . Support Procedures
2 December 2014 Center for Professional
Littell Hall Curtis Hall Dot 10, 2014 SIRIS/IR FAUG Cor @ Collaborata Devcloamen ‘IEC M;’"":’ Web s"“;ﬂ rm n I“T c
Golding Hall Bl : May 2015 oose Member v ITEC Newsletters
i oaet iall Har 26, 2015 2015 CI 24 by SUNY Genesea) @ SUNY Geneseo Directions Campus Map
all SICAS Center

1 Centre Macdufl Hall
State University of New York

- |

ITEC © Butilo State Colege © Tw Rive 200 8 1900 Eirwosd Avenue © Buffao, NY 14222 © (718) 8784432

[toms | Academs [

Application Support and Training (Help Desk) Hardware Hosting/Support

Campus Functional and
Technical Staff

End Users

(Students and Advisors)
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September, December, March,
2010 2011 Q1 2012 2014 2015
* US ED Race to * Kickoff Memo * Cohort 1 of 17  Cohort 17 of * Transfer Finder
the Top Grant begins 17 completes cohorts begin
(S5M, 4 years) training training training and
setup
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2018 January 16, 2019 2021
« Native Degree Works * Guided Pathways ?
o 45 campuses live Pre-Institute

270k + unique users

105k + new users

4.1M + logins

8 additional campuses live in 2019

O O O O

* Transfer Finder
o 49 campuses networked
o 2,000 + degree programs available to search
o 38 campuses in production
o Available to 98k + students




Alignment of Technology Solutions to
the Essential Practices of the Guided
Pathways Framework

The State University
of New York




Essential Practices of the GP Framework

1. Clarify the Paths to Student End Goals

2. Help Students Choose and Get on a Path
3. Help Students Stay on their Path

4. Ensure Students are Learning




SUNY Student Lifecycle — Aligned to the Guided Pathways Framework

Prospective Student

Curriculum Mapping

Content Management

Program Search/Navigation

- Career pathways/skills/competencies
Campus Web Presence

Inquiry Management

Customer Relationship Management

Core Technology Infrastructure

Enrolilment

Customer Relationship Management
Student Status/Program Enrollment Tracking
Campus/Program Orientation

Registration (Credit)

Registration (non-credit)

Cross Registration

Graduate

Student Status/Program Completion
Tracking

Electronic Transcripts

Student Outcome Tracking

Business and Learning Analytics

Payment Processing
Financial Aid Management
Degree Planning

Applicant

ePortfolio
Job Placement

Current Student

Alumni

Prospective Student

Clarify the Paths

Choose a Path

Stay on the Path

Ensure Students are Learning

Enrollment

Applicant

Content Management

Campus Web Presence

Enrollment Application Submission/
Management

Customer Relationship Management

Electronic Transcripts

Financial Aid Management

Payment Processing

Graduate

Current Student

Student Status/Program Enrollment Tracking
Course Registration

Cross-registration

Early Alert Monitoring/Intervention

Course scheduling & Analytics

Degree planning and Audit

Student Outcomes Tracking

Business and Learning Predictive Analytics
Virtual Classroom: Learning Management System/Web Conferencing
Online Tutoring

Digital Badging/Micro-credentialing/ePortfolio
Library Services Platform

Open Repositories (OA, OER, Data)

Adaptive Learning Platform

Alumni

Electronic Transcripts

ePortfolio

Job Placement Tracking

Student Outcomes Tracking
Customer Relationship Management
Annual Giving

Alumni Engagement



SUNY Student Lifecycle — Aligned to the Guided Pathways Framework
Core Technology Infrastructure — SUNY Standards/Investments

Prospective Student

Curriculum Mapping — Degree Works
Content Management

Program Search/Navigation

- Career pathways/skills/competencies
Campus Web Presence

Inquiry Management - Slate

Customer Relationship Management — Slate

Enrolilment

Customer Relationship Management - Slate

Student Status/Program Enrollment Tracking - Banner
Campus/Program Orientation

Registration (Credit)

Registration (non-credit)

Cross Registration - SUNY Cross-Registration Platform
Payment Processing - Banner

Financial Aid Management - Banner

Degree Planning — Degree Works

Applicant Current Student

Graduate

Student Status/Program Completion Tracking - Banner
Electronic Transcripts

Student Outcome Tracking - SIRIS

Business and Learning Analytics

ePortfolio

Job Posting/Search - Purple Briefcase

Alumni

Prospective Student

Clarify the Paths

Choose a Path

Stay on the Path

Ensure Students are Learning

Enrollment

Applicant Current Student

Graduate

Alumni

Content Management

Campus Web Presence

Enrollment Application Submission/
Management — SUNY Application

Customer Relationship Management - Slate

Electronic Transcripts

Financial Aid Management - Banner

Student Status/Program Enrollment Tracking - Banner
Course Registration - Banner

Cross-registration — SUNY Cross Registration Platform
Early Alert Monitoring/Intervention - Starfish

Course scheduling & Analytics — College Scheduler/Ad Astra Platinum Analytics

Degree planning and Audit — Degree Works
Student Outcomes Tracking - SIRIS

Electronic Transcripts

ePortfolio

Job Placement Tracking - SIRIS
Student Outcomes Tracking - SIRIS
Customer Relationship Management
Annual Giving

Alumni Engagement

Payment Processing Business and Learning Predictive Analytics

Virtual Classroom: Learning Management System/Web Conferencing - Blackboard
Online Tutoring — StarNY/Link Systems International

Digital Badging/Micro-credentialing/ePortfolio
Library Services Platform - ExLibris

Open Repositories (OA, OER, Data) — Candela by Lumen Learning
Adaptive Learning Platform — Waymaker by Lumen Learning
Experiential Learning Postings/Search — Purple Briefcase



