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Pathways

* Established as IRJC in 1960
IRCC in 1970 | IRSC in 2008 (4-yr.)

* Serve approx. 29,000 students annually

: | [ 5 Cpuses in Fort Pierce,
* Comprehensive offerings: Vero Beach, Stuart, Okeechobee,
150+ programs leading to Technical and Port St. Lucie, FL.

N, Certificates and Diplomas, Associate
. Degrees, and 17 Baccalaureates.
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Enrollment and Student

Services

Re-structured /
Re-designed & Re-purposed

Focus: continuous improvement
in our service to Students!



@ Continuous Evaluation

Looking with new eyes at what
we do and how we do it.

Front-line employees know what
needs to change...

ASK THEM!




What unlocks potential?

The Culture

@



STUDENT SUCCESS:

...Is the realization of each individual student’s
educational and career goal, learning the skills
and knowledge needed to earn a marketable
credential in order to secure high-wage
employment.



The Student’s Journey...
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Share with the person next to you one
of the ways your college provides

students with a STRONG START....




How do we provide a STRONG START?

1) Look closely at students’ initial
experience of your college

2) Where / when / how do you
provide guidance & information

3) LISTEN — Focus Group feedback
L. 4) Keepitsimple.




The IRSC Enrollment Center

New
Student
Orientation

Assigned
Advisor

Financial Aid
Veterans' Center

Career + Transfer
Assessment

Welcome Desk

fRSC
&-’ Onboarding — “starting

strong” with career
exploration, revised
NSO, required Student

- Revised Success Course, Guided

- Face-to-Face Pathway & Growth

- Online Mindset.
(BlackBoard)

MIND(;ET



Begin by seeing the FINISH LINE & beyond!
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WHY ARE YOU HERE?

College Grads get good jobs and earn Livable wages
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Message to Students:

Our Mission
is to improve your net worth...

Connecting resources to change lives...



AVG. EARNINGS BY EDUCATIONAL ATTAINMENT 986,820
ON THE TREASURE COAST

$59,700
$49,500

334 600
$25,500
916,400

<H.S. DIPLOMA H.S. DIPLOMA ASSOCIATE'S BACHELOR'S MASTER'S DOCTORATE



Career Coach

Helping Students Make Data-Based Career Decisions
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How well does it pay?
Normal pay for Accountants is 360.205 per year. That is about 35 017 per month
of $28.94 per hour. Ne orkers genarally star arcund $40.032. whils highly
experienced workers can eam as much as 3105251 )

- UP TO 100 MILES AWAY
FROM 34081

[

Welcome to Career Coach!

Career Coach is designed to help you find a good career by providing the most current local d
employment, job postings, and associated education and training.
$60k

- NEXT STEPS

Regues! Informaton

Q, Search careers orbrowse al cames

Meta-Mafors

Search for a career or job titke and Career Coach will give you relevant data on wages. employment. and traning

® Entr your progra s s ~raeaminsoes | Transfer Services Center

Enter & program you're interested in and Career Coach will show You can enter your MOC (military occupation
you carears that you are well sulted for Caoach will match it to similar chvillan canears.

Provides resources for a smooth transition between lower and
upper level degree programs:

- Research careers, majors, and colleges
- Transfer Planning & Application Assistance
- University Articulation Agreements

Detailed information B sl
- Graduate School Fairs (Fall/Spring)
on target career and
transfer outcomes. T |
. [ o

—
WELCOME

- Plan advisor to advisor interactions between
IRSC and University Advisors
- Track students transferring to universities




Incoming Student Survey

Q4 What is your primary reason for enrolling in college at this time?

Answered: 1,014  Skipped: 0

To prepare for

my first...
To advance in
my current j...

To change jobs
OF careers

To improve my
job or caree...

I'm exploring

my options n...

0 10% 20% 30% 40% 0% 0% 70% BO% 80% 100%



Incoming Student Survey

Q5 What is the highest level of education that you plan to eventually
complete?

Answered: 1,014  Skipped: 0

Take some
college clas...

Technical
Certificate ...

Associate of
Science or...

Associate of
Arts Degree...

Bachelor's
Degree (usua...

Graduate
Degree (MA, ...

I'm not really
sure how all...

| haven't
decided yet

e 10% 20% 30%

40% 50% 0% T0% 80% 80% 100%



Incoming Student Survey

Q13 About how many classes do you expect to take at IRSC each term?

Answered: 1,014  Skipped: 0

Full-time, 4 F,
= e

oL U
| 5% oy (61530
or fewe;... %]7 0(39 OO >(-)
I don't know
yet

0% 10% 20% 30% 40% 50% 60% 70% BO% a90% 100%



Financial Aid
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Financial Aid

R An Important Financial Aid Update—October S5, 2018

Fin Aid/ Ver=srzns FAO=S Scholarships are Deing process=d Dy the Financ= office starting Monday, October S8th_ 1T
..................................................................... your tuftion was pai@ with your Financal Aid and you sisc have a scholarship award, you will

Tax Credits receive s refund only if thers are funds after Uhe =cholarship award is disbursed.

RiverSupport For Students If youve appli=ed Tor a Student Loanmn and have not yet received any funds, please make sur=
"""""""""""" s TS SRR o e e you've completed your Master Promissory Not= and Entrance Couns=ling. Al=sc, double check

Student Privacy / FERPA your Workday acocount and view your loan information. If your loan information is differsnt,. or
NetD'nceCalculator ...................... = not showing disbursed (and iU's Deen longer than Two weesks), notify the Finarncial Aid offic=
..................................................................... at Ffinancialdid-info@Rirsc.edu. Please allow 24 Nours for 2 resgonse due o the volume of oalls,

Gainful Empioyment Discdosures emasls and in person visits. The Financial 4id department is working very hard to assist every
..................................................................... =tude=nT =rd =yery conc=rn

http://www.irsc.edu/admis
sions/financialaid/financial
aid.aspx?id=362

financial sid shoppeng

People Search

FINANCIAL AID
ANSWERS 2477
Have gquestions
about Financial Aid>?
Learn about financal

aid through these short
videos.

Financial Aid
QUESTIONS?

GET VIDEO
ANSWERS D>

Visit Financial TV for
Library of Videos

HOW ARE WE DOING SURVEY

Ple=as= fill oul cour short survey

1 question survey

BRIGHT FUTURES

SNl 4 rresmsas

= Bright
> Futures

Scwmeolarship Program
Crientation Slideshow


http://www.irsc.edu/admissions/financialaid/financialaid.aspx?id=362

WHAT IS FINANCIAL AID?

Financial assistance that covers educational expenses
Including tuition and fees, room and board, books and supplies.

3 Types of Federal Student Aid

Borrowed Earned
money. money.

Grants are usually based Loans are an investment A work-study job lets
on financial need and in your future. But you earn money while

don't have to be repaid. remember, they must be you're in school.

repaid with interest.

Federal StudentAld
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Appb For
Financidl aid

Fe era | tudent PROUD SPONSOR of - -
A O o @& @
Home | AboutUs | FSAID StudentAid.gov | Help ‘ English | Espaiiol

Get help payin for college

Submit a Free Application for Federal Student Aid (FAFSA)

LR R
New to the FAFSA? Returning User?

« Make a correction

Start A New « Add a school
« View your Student Aid
FAFSA Report (SAR), and more...

JIAL AID STARTS WITH FAFSA




PAYMENT METHODS

« Credit Card \\\1 Florida

- Electronic Check -(Bright
« Tuition Payment Plan ‘7, Futures
* Florida Pre-Paid " APPLY NOW FOR  Scholarship Program

Get a head start for the 2018-2019 Academic Year

FLORIDA
PREPAI

Sign in to
We Know Money MyIRSC
Doesn’t Grow on Trees COLLEGE FOUNDATION
—

STEP TWO

" Click on Apply for IRSC
' Scholarships in the
> Quick Links section

Sign in with RiverMail &
AwardSp . NEW
USERS click “First Time Here” to

__ create a password using your
ammm—

Sign in to submit the
application

Make College Easier to Pay Foi
with a Tuition Payment Plan.

L
‘{‘.

. ; T
Your school partners with Nelnet Business
Solutions to let you pay tuition and fees over STEP FIVE

time, making college more affordable. signin 0 compiats

| follow-ups if prompted

—

F i .
oundat_;oge\lncd

Indian River State Coll

PAYMENT PLAN BENEFITS:

Easy online enrollment
Flexible payment options

No interest




MAINTAINING ELIGIBILITY

* Students must attend classes at
least 60% of the semester to
keep the financial aid they have
received.

SATISFACTORY ACADEMIC PROGRESS « A TOTAL withdrawal prior to a
specific date, will require a
student to repay funds.

WHAT IS SAP?
3 BIG FACTORS THAT AFFECT YOUR FINANCIAL AID:

«» GPA: Must earn the required 2.0 grade point average.
< COMPLETION RATE: Must complete 67% of all attempted credits.

< CREDIT LIMIT: You must not exceed the # of credits allowed for your program. If you are put on f|na nC|a| a|d
warning, check with the FA
Office on your nearest campus

o BREDIT LIMNT to see what you need to
Mo i 2. SOMEECYSIRBATEY Liedie130% of vour achieve to remain eligible.
cumulative GPA or Must compigtethe program. For Exa_mple. If .
higher. cumulative 677% of all v::sa;;::t;;ng;;ui:’n Failure to do so .m.aY .cause
attempted credits. which is 60 credits, you you to lose eligibility.

can attempt up to 90
credits to earn that
degree.




Financial Aid Workshops - Four Questions:

* Where does your money go?

* How do you get out of and stay out of debt?
* What insurance should you buy and when?
* What should you do with extra money?




Where does your money go?

e Budgeting is planning how to spend your money before you get it

* Tuition and books
* Housing — rent or mortgage, utilities, internet, etc...
* Food — groceries, meals out, other food expenses

* Transportation — car payment, gas, parking, car maintenance, car
insurance, etc...

e Other categories — health insurance, medicine, child care, laundry,
clothing, etc..

 Savings (regular and emergency fund)
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CP‘\‘C\) Academic Year: 2016-17
Estimated tuition and fees

+ Estimated room and board charges

(Includes rooming accommodations and meals)

+ Estimated cost of books and
supplies

+ Estimated other expenses

(Personal expenses, transportation, etc.)

$2,760
$5,700

$1,000

$4,870

Estimated total cost of attendance:

- Estimated total grant aid:
(Includes both merit and need based grant and
scholarship aid from Federal, State, or Loca

Governments, or the Institution)

$14,330
$5,815

Grants and scholarships do not have to be repaid. Some students
also qualify for student loans to assist in paying this net price;

however, student loans do have to be repaid.

MY
COLLEGE BUDGET

my college budget

14%

__ I

net monthly income
$2,750

net monthly expenses
$375

balance

$2,375

monthly income monthly expenses semester expenses *

Item BH AmountE Item BH Amount Item B Amount

Fixed income $1,500 Rent $20 Tuition
Financial aid $500 Utilities $50 Lab fees
Loans $500 Cell phone $75 Books

Otherincome $250 Groceries $250 Deposits

Total $2,750 Auto expenses $50 Transportation
Credit cards $275 Other fees
Insurance $125
Hair cuts $50
Entertainment
Miscellaneous
Total



Advising - Services + Checkpoints

Summei Retention Rates - Fall Cohont Teim 1o Sumimer 2017
Firsi-Time in College and First-Time Baccalawieate Students
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Guided Pathways Practice Areas

Clarifying Helping
curricular paths students get
on a path

Keeping
students on Ensuring learning
a path




begins with thorough planning, continues through consistent implementation, and depends on ongoing
evaluation. Colleges should assess their readiness for intensive, broad-based change before beginning this work.

( Guided Pathways: Planning, Implementation, Evaluation
: AACC Creating guided pathways requires managing and sustaining large-scale transformational change. The work
Pathways

PLANNING IMPLEMENTATION
ESSENTIAL CONDITIONS CLARIFY THE PATHS
Meke sute the following condificns sra In place - prepared, mobilired, and adeguately Mao all programs and include thase features:
resourtad — to Sappost the colisge's pathways oficst: = Detabed nformation on taeget tareer and transfer ouscomes
- Suo'ng !e.dezshlpthmugmntho = Technolegy nfrastruchure = Couese seguences, crifical courses, embedded credentials and progress milestones
a:.:‘il W * Professionsl development = Math and other cose coursewnrk aligned to aach program of sasdy
= g =u engagemant = Fayosable polcy {state. and
o Voamuiba it io etk i i e R T VEERTES HELP STUDENTS GET ON A PATH
- C itybuaedda Heguire these :uz_’port', o make sure stodents get L'v.c Dest st _
= Firstyeer experiences 1o help students espilore the field and choose & magos
PLANNING/PREPARATION = Full program plans based on requesed careenicollege exploration
Undaerstand where you are and prepare for change by: = Comextusalized, imegrated academic suppost to help students ram gateway courses
= Engageng stakeholders and making the = Developing Siowdhants of how students - K-12 pammsdnlpafoqaedmamkollegepogr:nmm?::swog 5
caze for change choose, enler, and complete progeams
pecformance indicators plan with rodes and desdlines EARLY Keep stodents on tack with these supports:
SUSTAINABILITY OUTCOMES “:isssssemmn
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ars Implomentmr all studet--‘.gs by: % indicatoes, incdluding: = a;)po,::p Vv 52 Koty DRSNS peeads predec
= Determining barriers $o sustainabil ity {state, system, and = Number of cobege areditsearnsd in fast tem sud ingi
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= Redefning the roles of faculty, staff, and adminsstrators as needed * Compleson of gatewsy math and English
« identifying needs for professsonal developrment and mursas in $he student s farst year ENSURE STUDENTS ARE LEARNING
technical assistance e Perasencefromterm 1 to seem 2 Use these practices to ascess and encich student leasning
= Reusamping technology to support the redesgned o Rates of ollege el course = Programspedfic leaming cutcomes
sudent experience complotion in sadents first = Progect-based. collaborative learning
» Resllocating rezouwsces a= needed acadsoi year = Applied lsarning eaperieaces
= Comtimaing 1o engage key » Faculty led smprosement of teaching
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= Integrabing patfrmays into hining mpeove pethways by budlding on elements that work and adjusting = Systemsiproceduses for the
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track mastery of
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The Fathaays Frojed & led By the Ameckis fasocaton of Comeunity Collages in pertnershp s Achiving the Dresm (AT D), The 22 pen Institine, Conter for Commusity College Stodest Engegement {COCSE),

Communay College Receanch Center {CCRC). Jobs for the Future {IFFL The Hatanal Center for Inguary and Improvemeat [ NCIL and Public Agends it == fended wth zeppost from the Bill & Mebnde Gates Foundason



Leading vs. Lagging Indicators

* LEADING (actionable) * LAGGING (results)
* All students on a Pathway e Fall to Fall Retention
* Complete gateway Math & e Graduation

English first year
* Course completion
* Credit accumulation
* Term to Term retention

* Job Placement
* Transfer

““  Enroll FT & Summer

TRACKING RESULTS...




Completed Math First Year »

Fall 2015 %“\6'\

53.2% 60.4%

Reflects FTIC / FTBA cohorts — 11/1/18



Completed English First Year ﬂdf

. catOF
Fall 2015 %“\6\03 Fall 2017

\eod™

68.4% 69.9%

Reflects FTIC / FTBA cohorts — 11/1/18



Credit Accumulation - 30 credits first yeat

Fall 2015 %\“6'\

25% 29.6%

Reflects FTIC / FTBA cohorts — 11/1/18



@S\(} Academic Support

* Academic Support Centers - Tutoring
— On every campus
— Extended Hours
 Embedded Tutors in some classes
» Peer Tutoring & Peer Mentors
 Reach Outs — Triage between Faculty and Advisor
* Use of analytics & dashboards to monitor progress!

workday.




F&sg Retention Strategies
D

 MANY Scholarships! « Exposure to employers,

+ Emergency Aid careers & salaries

* Retention by Advisor « PG & 75% student tracking

» Milestone Advising (25%, 50%,s Transfer fairs & university
75%) advising

» Co-curricular activities « Call projects

» Blackboard Predict )

| | Completion Coaches focus
* River Support Services on stop-outs

@ Founcslatci(i%

INDIAN RIVER STATE COLLEGE



150% Graduation Rates ddf

Fall 2012 Fall 2015

34.4% 48.7%

Reflects FTIC / FTBA (FT) cohorts —11/6/18



200% Graduation Rates

Fall 2012 Fall 2014

42.3% 50.3%

Reflects FTIC / FTBA (FT) cohorts —11/6/18



Write down and then share with the
person on the other side of you
one thing you'll change/look into/do
differently when you return to

campus....




(RSC

N
Questions?

Thank youl!

Tina Hart
N Indian River State College
B chart@irsc.edu / 772-462-4702
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